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ABSTRACT

In recent years, some evangelical churches have seen a rise in the number of females involved in
worship ministry leadership. Despite the female worship leader’s significant call to ministry,
many challenges still exist in fulfilling God’s call on her life. Some of these challenges include
clarity of call, difficulties in a male-saturated work environment, and perceived lack of
opportunities for ministry. Additionally, some female worship leaders feel marginalized by the
reluctance of churches to ordain them to the ministries in which they already serve. Although this
paper will not address the question of whether women should or should not be ordained, the
issue contributes to the acceptance of women in various ministry roles. In order to address these
challenges, this qualitative study will examine the need for mentoring relationships between
young or novice female worship leaders and more experienced female worship leaders.
Exploration of the relevant literature will focus on the biblical foundations for women in ministry
leadership, the nature of mentoring relationships in general, and also the mentorship methods for
worship leaders and women. The intention of this study is to show that the experienced female
worship leader can address the unique challenges experienced by the young or novice female
worship leader through modeling biblical principles, lifestyle worship and respect for authority.
Keywords: female mentorship, female worship leader, mentoring, worship leader, worship
ministry leadership
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CHAPTER ONE: INTRODUCTION

In recent years, the evangelical church has witnessed an increased number of females
who have experienced a significant call to worship ministry leadership (WML).1 This increase is
somewhat surprising and significant because it follows several years of a conservative stance
regarding women in ministry leadership within evangelical churches.2 This stance was brought
on in part by decisions of prominent evangelical denominations related to women in ministry
leadership. In 1984 the Southern Baptist Convention (SBC) passed a resolution opposing the
ordination of women, saying, “we encourage the service of women in all aspects of church life
and work other than pastoral functions and leadership roles entailing ordination.”3 Additionally,
in 2000, the SBC amended the Baptist Faith and Message to state that the office of pastor should
be limited to men.4
Although these resolutions and amendments were not intended to demean the role of
women in ministry leadership, Dr. Randall Bradley suggests, “These statements were perceived
by many to relegate the role of women to the home.”5 The ensuing effect was that many women
who felt called to WML during this time period were conflicted regarding what their role in
ministry should be. Bradley further states, “Since these women who were called and trained . . .

1

Verna Mazak, “A Call to Excellence: Leadership Training and Mentoring Manual for Women in Ministry
in the Twenty-First Century,” D.Min. diss., Liberty University School of Divinity, 2016, 5, accessed July 3, 2019,
https://digitalcommons.liberty.edu/doctoral/1269/.
2

Randall Bradley, “Women in Baptist Music Ministry,” Baptist History and Heritage vol. 45, no. 2 (Spring
2010), 34-46, accessed July 3, 2019, http://www.baptisthistory.org/, 40.
3

“Resolution on Ordination and the Role of Women in Ministry,” SBC.net, accessed August 28, 2019,
http://www.sbc.net/resolutions/1088/resolution-on-ordination-and-the-role-of-women-in-ministry.
4

“The Baptist Faith and Message,” SBC.net, accessed August 28, 2019, http://www.sbc.net/bfm2000/ bfm

2000.asp.
5

Bradley, 41.
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were not moving into places of service, the next generation of women were not mentored or
called out.”6 While the church is now experiencing an increased number of women in WML, the
majority of these young women have had no role model or mentor to help them navigate through
unique challenges such as how to discern their call to ministry, how to survive and thrive in a
male-saturated work environment and inaccurate perceptions regarding opportunities for
ministry and service.7
It is significant that the evangelical church now finds itself experiencing a rise in female
WML. What this suggests is that the church is beginning to embrace and recognize the gifts of
women in ministry leadership. Galatians 3:28 speaks to this, saying, “There is neither Jew nor
Gentile, neither slave nor free, nor is there male and female, for you are all one in Christ Jesus.”8
Additionally, Joel 2:28-29 offers a prophecy of end times that is also referenced by the Apostle
Peter in Acts 2:18. Joel says. “I will pour out my Spirit on all people. Your sons and daughters
will prophesy, your old men will dream dreams, your young men will see visions. Even on my
servants, both men and women, I will pour out my Spirit in those days.” God is calling both men
and women to serve in significant roles within the church. Speaking of women experiencing a
call to ministry, Lex Buckley says, “We need to choose to be confident in who God says we are,
especially when the enemy speaks lies to us. Satan’s desire for us is to stay hidden, whereas God
is calling us to step out and fully embrace all that He has created us to be.”9 The church has a

6

Bradley, “Women in Baptist Music Ministry,” 44.

7

Krissy Nordhoff, “Let’s Deal With the Challenges You Face as a Female Worship Leader” Charisma
Leader, February 20, 2019, accessed July 25, 2019, file:///Users/Stage/Desktop/Thesis%20Research/Let’s%20
Deal%20With%20The%20Challenges$20You%20ace%20as%20a%20Female%20Worship%20Leader%20%20Charisma%20Leader.webarchive, 2-3.
8
Unless otherwise noted, all biblical passages referenced are in the New International Version (Grand
Rapids, MI: Zondervan Bible Publishers, 1984).
9
Lex Buckley, Rise Up & Sing: Equipping the Female Worship Leader (Colorado Springs, CO: David C.
Cook, 2010), 30.
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responsibility to help raise up and train both men and women who are called to ministry
leadership. This involves giving them opportunities to serve, providing constructive feedback
and evaluation and pairing them with mentors who will help guide them in their journey of
fulfilling God’s call on their lives.
S. Joseph Kidder describes mentoring as, “an ancient practice that involves a relational
process where experience and values pass from one generation to another.”10 Many experienced
female worship leaders have a wealth of experience and have had the opportunity to develop
mature values that can be invaluable to younger female worship leaders. Kristen Padilla writes,
“You need someone who will speak truth into your life even when it is difficult to do so. You
need someone who is committed to pray for you, to listen to you, to impart wisdom, and to teach
you.”11 The experienced female worship leader is uniquely equipped to mentor the young or
novice female worship leader. “Mentoring goes beyond support and the transfer of knowledge.
Mentoring seeks to promote significant movement in perspective, understanding, and
behavior.”12 Through mentoring relationships, young female worship leaders can find help in
navigating challenges and obstacles to ultimately fulfill God’s calling on their lives. “We need
all capable hands on deck reaching out to the next generation, pulling them to the table, . . .
teaching them the Bible, speaking words of wisdom to them, coming alongside them in
leadership, and instilling confidence in them.”13

10

S. Joseph Kidder, “Mentoring: A Way of Life” Ministry Magazine (March 2017), accessed July 25,
2019, https://www.ministrymagazine.org/archive/2017/03/Mentoring-A-way-of-life, 5.
11

Kristen Padilla, Now That I’m Called: A Guide for Women Discerning a Call to Ministry, (Grand Rapids,
MI: Zondervan, 2018), 177.
12

Lonnie Eloris Goodwin, “Effective Discipling of Women” D.Min. diss., Talbot School ot Theology,

2016, 25.
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Tara Beth Leach, Emboldened: A Vision for Empowering Women in Ministry (Downers Grove, IL:
InterVarsity Press, 2017), 98.
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In addition to the lack of experienced female worship leaders over the past several years,
capable and experienced female worship leaders are sometimes reluctant to enter into mentoring
relationships. John Maxwell writes about several reasons many people choose not to engage in
mentoring, including insecurity, ego, inability to see potential in others, wrong ideas of success
and lack of training. Insecurity can manifest itself in two ways. The first is the inability of a
person to believe that they have anything of value to offer in a mentoring relationship. The
second is the thought that the mentee could possibly become more successful than the mentor
and become a career threat.14 Insecurity can become a significant challenge for the experienced
female worship leader who has possibly faced some form of sexism or gender discrimination
within the church. Discrimination can wear away at a person’s confidence and cause them to
doubt their own self-worth. “Sin takes on many forms, but one of its forms is to destroy another
person’s soul. The sexism experienced as a woman in ministry has that potential. It has the
ability to seep through our defenses so as to get at and undo the center of who we are.”15 Nancy
DeMoss Wolgemuth echoes this in her book, Lies Women Believe: And the Truth that Sets Them
Free. “In many cases . . . we allow the opinions of others to determine our view of ourselves and
our sense of worth. Sometimes the input of others is accurate and helpful. But not always.”16
Additionally, Tara Beth Leach says, “Women in the church are consistently underestimating
themselves and the gifts God has given them.”17 This tendency to underestimate their own

14

John C. Maxwell, Mentoring 101: What Every Leader Needs to Know (Nashville, TN: Thomas Nelson,

2008), 4-5.
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Karoline M. Lewis, She: Five Keys to Unlock the Power of Women in Ministry (Nashville, TN: Abingdon
Press, 2016), 149.
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Nancy DeMoss Wolgemuth, Lies Women Believe: And the Truth that Sets Them Free (Chicago, IL:
Moody Publishers, 2001), 67.
17

Leach, Emboldened, 43.
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potential and influence can sometimes keep experienced women in WML from mentoring
younger females in WML.
Maxwell suggests that another reason many people never pursue mentoring relationships
is that they lack training and simply feel inadequate. Because of their past experience and the lies
that women believe, many female worship leaders have difficulty really believing that they might
have something to offer in a mentoring relationship. To counter this mindset, Maxwell writes,
“You don’t have to be a remarkable or unusually talented person to mentor others. You can raise
up people around you and teach them to fly.”18 Maxwell lists authenticity, servanthood, growth,
and passion as some of the essentials for influencing others in a mentoring relationship.19 These
qualities speak to the heart of a person, rather than to the skills and knowledge they have
obtained in pursuing their respective leadership roles. The experienced female worship leader
must begin to understand her value in encouraging and mentoring the next generation of female
worship leaders.

Statement of the Problem
Although the female worship leader often experiences a significant call to ministry, many
challenges exist in fulfilling God’s call on her life. Some of these challenges include uncertainty
regarding clarity of call,20 difficulties in a male-saturated work environment,21 and lack of

18

Maxwell, Mentoring 101, 23.

19

John C. Maxwell, 5 Levels of Leadership: Proven Steps to Maximize Your Potential (New York, NY:
Center Street, 2011), 209.
20

Bradley, “Women in Baptist Music Ministry,” 43-44.

21

Nordhoff, “Let’s Deal With the Challenges You Face as a Female Worship Leader,” 2.
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perceived opportunities for ministry.22 In the absence of proper support, such as mentorship,
women who experience God’s call on their lives to WML will continue to face significant
challenges in fulfilling this call.
Many female worship leaders are confused regarding their call to ministry. This
confusion results from conflicting thoughts and the lingering mindset related to the previously
mentioned history regarding the acceptance of women in ministry within the SBC and other
evangelical denominations. Various interpretations abound as to whether or not women should
be permitted to lead in worship. Additionally, Eileen R. Campbell-Reed says, “The struggle for
women called by God continues, and many women serve with authorization from their calling
and education, yet without being ordained.”23 Although this paper will not address the issue of
whether women should or should not be ordained, the issue contributes to the acceptance of
women in various ministry roles. The intent in including the issue of ordination for women in
this study is not to be divisive, to advocate for the ordination of women, or to contribute
negatively to the debate. Rather, it is included because, for some women in particular
denominations, it presents a significant challenge and possible roadblock in their pursuit of
WML. In addition, this paper will also not address the various interpretations of
complementarian and egalitarian viewpoints.24

22

Bradley, 43-44.

23
Eileen R. Campbell-Reed, “Changing Hands: The Practice of Ordaining Baptist Women,” Baptist
History and Heritage vol. 51, no. 1 (2016): 25, accessed July 3, 2019, https://link.galegroup.com/apps.doc/
A450505820/AONE?u=ic_liberty&sid=AONE&xid=3dff154e.

24

Please note that the author writes from a complementarian viewpoint and served joyfully and faithfully
as a female in WML for more than fifteen years as a paid church staff member without pursuing ordination for
herself. The denomination the author served within does not normally ordain women, but values women in a variety
of leadership roles within the church and in church staff positions. The author was treated well and compensated
fairly at a ministerial staff position level.
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Kristy Nordhoff suggests that among all ministry positions in the evangelical church, less
than twenty percent are filled by women.25 A variety of issues arise for female worship leaders in
this male-saturated work environment. Some of these include relating to male church staff
members as the only female on staff26 and the appropriate cultivation of the essential relationship
between the senior pastor and the worship leader.27 In addition, discrimination based on gender
and even outright sexual harassment can be significant issues for the female in WML working in
a male-saturated work environment.28
Additionally, many female worship leaders have a skewed perception of what their
potential areas of ministry could include. This perception is a holdover from the denominational
messages of the past and the reluctance of churches to embrace the call of women to WML.29 In
addition, the lack of female worship leaders as role models has caused confusion over what types
of ministry positions are appropriate and acceptable for female worship leaders. These issues
contribute to the perception that ministry opportunities might not be available for the women in
WML.
Understanding more about mentorship of female worship leaders would be helpful.
However, there is a limited body of literature addressing this issue. A knowledge gap exists
between mentorship of worship leaders, mentorship of women in general, and mentorship of the
female worship leader. Verna Mazak’s dissertation entitled, “A Call to Excellence: Leadership
Training and Mentoring Manual for Women in Ministry in the Twenty-First Century,” offers

25

Nordhoff, “Let’s Deal With the Challenges You Face as a Female Worship Leader,” 2.

26

Leach, Emboldened, 51-52.

27

Buckley, Rise Up & Sing, 103-110.

28

Lewis, She, 122-128.

29

Bradley, “Women in Baptist Music Ministry,” 43-44.
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general principles for the mentorship of women in ministry positions but fails to specifically
address the challenges of women in WML.30 Lonnie Eloris Goodwin has written a dissertation
on “Effective Discipling of Women.”31 Although helpful, this dissertation fails to address the
unique challenges of women called to WML. Several books also come close to the topic without
actually fully addressing it. Rise Up & Sing: Equipping the Female Worship Leader, by Lex
Buckley offers an overview of the necessary qualities and responsibilities of the female in WML
but focuses more on the practical and musical aspects of leading worship.32 Emboldened: A
Vision for Empowering Women in Ministry, by Tara Beth Leach addresses the issues faced by
women in ministry without specifically addressing women in WML.33 Now That I’m Called: A
Guide for Women Discerning A Call to Ministry, by Kristen Padilla offers information regarding
the calling of women in the Bible and contains a chapter specifically devoted to the topic of
mentorship.34 Again, this book does not address the specific needs of women who are called to
WML.
This study addressed the specific and unique needs of women serving in WML. In
addition, it focused on the need for and the benefits of mentoring between experienced female
worship leaders and younger or novice female worship leaders. By studying the unique
challenges that women in WML experience and also the effective strategies for mentorship of
worship leaders and mentorship of women, the previously mentioned literature gap was
addressed.

30

Mazak, “A Call to Excellence.”

31

Goodwin, “Effective Discipling of Women.”

32

Buckley, Rise Up & Sing.

33

Leach, Emboldened.

34

Padilla, Now That I’m Called.
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Purpose of the Study
The purpose of this qualitative historical study was to examine the need for mentorship of
the female worship leader and to develop a strategy to assist in motivating and equipping the
experienced female worship leader in mentoring the young or novice female worship leader. This
study included literature relevant to the issues faced by females in WML. In addition, the study
included literature related to mentorship of the worship leader and mentorship of women. These
areas of study were then logically extended to mentorship of females in WML. By identifying
the challenges faced by women in WML and applying methods for mentoring of both worship
leaders and women, this study effectively bridged the literature gap that existed in the area of
mentorship of the female worship leader. Ultimately, the purpose of this study is to encourage
women experiencing a call to WML to pursue and fulfill their calling, despite the obstacles and
challenges they might face. There are viable roles for women in WML in a variety of
denominations, churches and other ministry settings that were not available just a decade or two
ago, and the purpose of this study is to encourage gifted, talented and called women to pursue
these positions.

Significance of the Study
This study is critical to the growth and development of a new generation of women in
WML. Without mentorship, many females called to WML may continue to experience
significant obstacles in fulfilling God’s call on their lives. Dr. Randall Bradley writes, “Women
and girls must be nurtured and encouraged to pursue their call to music ministry.”35 In addition,

35

Bradley, “Women in Baptist Music Ministry,” 44.

9

the church must “Find ways to encourage women as worship leaders in every capacity.”36 This
study offers suggestions to encourage and nurture women who feel called and desire to serve in
WML.
Evangelical churches and pastors have a responsibility to care for and disciple the people
on their staff.37 With the increased numbers of females in WML in recent years, many
evangelical churches may already or might soon have female worship leaders serving on their
church staff. Knowing the unique challenges facing women in WML will be important in caring
appropriately for these female staff members. In addition, evangelical churches and pastors have
an interest in equipping and helping their worship ministry leaders succeed in effective and
meaningful ministry. When the unique challenges faced by females in WML are ignored or
marginalized, the risk of ineffectiveness in ministry is greater. Churches and pastors must
recognize and deal with problems quickly and effectively in order to maintain staff motivation
and effectiveness.38
This study is also significant for current worship ministries within the 21st-century
evangelical church. Women can offer a different perspective to worship from men, and their
voices are important in reaching out to a diverse congregation.39 “Men and women have both
been created in the image of God to reflect different aspects of His heart and character.”40 When

36

Ibid., 45.

37

Jonathan W. Jarboe, “An Investigation into Five Essential Discipleship Characteristics for Church Staff
Members,” D.Ed.Min. diss., Southwestern Baptist Theological Seminary, 2013, 5.
38

Maynard Farnol Hatch II, “A Study of Professional Church Staff Relationships,” Ph.D. diss., New York
University, 1973, 65, accessed July 29, 2019, https://search-proquest-com.ezproxy.liberty.edu/docview/302690875?
pq-origsite=summon.
39

Nordhoff, “Let’s Deal With the Challenges You Face as a Woman Worship Leader,” 4.

40

Buckley, Rise Up & Sing, 28.
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women are absent from WML, the church is missing an important aspect of the heart and
character of God.
Finally, this study is significant for future generations of women in WML. According to
Randall Bradley, an entire generation of women in WML has been lost due to the negative
associations against women in ministry from denominational organizations.41 Mentorship of the
female worship leader is important in raising up a new generation of females in WML who can
and will fulfill their calling to WML.

Research Questions
Research questions for the problems facing a new generation of females in WML should
address the challenges commonly faced by women in WML. The research questions for this
study were:
Research Question 1: What challenges are commonly faced by the female worship leader within
the 21st-century evangelical church?
Research Question 2: In what ways could an experienced female worship leader address the
challenges faced by the young female worship leader?
Females in WML experience challenges that are unique from those experienced by
worship leaders in general. Some literature exists regarding the role and equipping of the
worship leader. However, this literature is not specific to the challenges faced by women in
WML. These challenges are important to address in order to encourage the female worship

41

Bradley, “Women in Baptist Music Ministry,” 44.

11

leader in fulfilling God’s call on her life and to aid in cultivating effectiveness and longevity in
ministry. In addition, answering these questions will provide understanding regarding how these
challenges can be addressed through mentoring relationships. Mentoring relationships can be an
important factor in helping young female worship leaders find their place in ministry and fulfill
God’s calling on their lives.42 Because there is little research available regarding mentorship of
females in WML, the seasoned female worship leader may be unsure as to the most effective
mentoring strategies for use in mentoring young or novice female worship leaders. This study
attempts to provide strategies for mentoring young or novice females in WML. A qualitative
historical study was used to develop these strategies for mentorship of females in WML.

Core Concepts
A biblical foundation for the role of women in ministry leadership is a core concept of
this study. Understanding what the Bible says about women in ministry leadership is essential
and provides the foundation for all other aspects of the study. The Bible contains many examples
of women serving in ministry leadership positions both in the life of the Israelites and in the
early church. Women such as Miriam, Deborah, Mary, Priscilla, and Lydia experienced a
significant call from God to a specific ministry or task.43 This study explored the role of biblical
women in ministry leadership to provide a foundation for the appropriateness of women in
WML.
Calling can be defined in different ways depending on the context. The most common
example of calling in the Bible relates to God’s calling to all humanity into a relationship with

42

Bradley, “Women in Baptist Music Ministry,” 44-45.

43

Padilla, Now That I’m Called, 67-103.
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Himself.44 The concept of calling within this paper refers to the believer’s distinct impression
from the Holy Spirit toward a particular action or life direction for the benefit of the body of
Christ.45 Many women in WML have experienced a significant call from God to pursue their role
in WML.
The final core concept of this study is respect as it relates to a woman’s understanding of
the biblical roles of men and women. Women in ministry are most effective when they
understand these roles and fulfill their calling within God’s ordained authority structures. Kristin
Padilla writes, “Submit to those in authority over you. Live a life of holiness, humility, and
modesty, showing respect to our brothers in ministry.”46 Regardless of one’s gender, submitting
to authority and respecting those in leadership is a biblical mandate and essential for the success
of any church staff member, including those in WML. Ephesians 5:21 says, “Submit to one
another out of reverence for Christ.” Although this verse refers to men and women in a marriage
relationship, this principle is found numerous places in the Scriptures and is certainly relevant for
those who serve the local church, in staff positions, and in WML. Therefore, women in WML
positions should submit, honor and respect their pastors and those in authority over them in the
local church.

Hypotheses
The hypotheses for this study will answer the research questions as follows:

44

Ibid., 13.

45

Ibid.

46

Padilla, Now That I’m Called, 126.
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Hypothesis 1: Challenges commonly faced by the female worship leader within the 21st-century
evangelical church may include clarity of call, difficulties in a male-saturated work environment
and lack of perceived ministry opportunities.
Hypothesis 2: The experienced female worship leader can address the challenges faced by the
young female worship leader by modeling biblical principles, lifestyle worship and respect for
authority.
Although the female in WML often experiences a significant call to ministry, many
challenges exist in fulfilling God’s call on her life. Some of these challenges include clarity of
call,47 difficulties in a male-saturated work environment,48 and a lack of perceived opportunities
for ministry.49 Many female worship leaders are confused regarding their call to ministry. This
confusion results from conflicting thoughts and information related to the previously mentioned
history regarding the acceptance of women in ministry within the SBC and other evangelical
denominations. Additionally, among all ministry positions in the evangelical church, less than
twenty percent are filled by women.50 A variety of issues arise for the female in WML in this
male-saturated work environment. Finally, many female worship leaders have a skewed
perception of what their potential areas of ministry could include. This perception is a holdover
from the denominational messages of the past and the reluctance of churches to embrace the call
of women to worship ministry.51 In addition, the lack of female worship leaders as role models

47

Bradley, “Women in Baptist Music Ministry,” 43-44.

48

Nordhoff, “Let’s Deal With the Challenges You Face as a Female Worship Leader,” 2.

49

Bradley, 43-44.

50

Nordhoff, 2.

51

Bradley, 43-44.
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has caused confusion over what types of ministry positions are appropriate and acceptable for
women worship leaders.
The experienced female worship leader is in a unique position to help address the
challenges faced by young female worship leaders. Because of her experience and maturity, the
seasoned female worship leader is able to offer helpful guidance and wisdom to younger females
in WML. Modeling biblical principles and lifestyle worship are ways for the experienced female
in WML to pass on values to the next generation of worship leaders.52 In addition, women in
ministry are most effective when they understand the biblical roles of men and women and fulfill
their calling within God’s ordained authority structures. Rather than fighting for women’s rights
in ministry, Kristin Padilla encourages women in ministry to submit to the authority God has
placed in their lives and serve with humility and respect instead of causing division in the body
of Christ.53 The purpose of this study is not to fight for women’s rights in ministry, but to
encourage women to submit to the authority God has placed in their lives and pursue their calling
to WML.

Methods
A qualitative approach is appropriate for this study because, according to Creswell, it
involves, “a concept or phenomenon [that] needs to be explored and understood because little
research has been done on it.”54 Although much literature exists regarding mentorship of the
worship leader and mentorship of women, little exists regarding mentorship of the female

52

Kidder, “Mentoring: A Way of Life,” 5.

53

Padilla, Now That I’m Called, 126.

54

John W. Creswell and J. David Creswell, Research Design: Qualitative, Quantitative, and Mixed
Methods Approaches (Los Angeles, CA: SAGE Publications, Inc., 2018), 19.
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worship leader. A historical approach was used for this study because it included an effort to
understand “challenges arising from new discoveries about the past.”55 Using a qualitative
research method with a historical design, this paper explored the challenges and obstacles faced
by females in WML. In addition, research was conducted related to established successful
mentoring techniques for females in WML.
The study sought to establish an understanding of the challenges faced by females in
WML. Furthermore, the study explored successful mentoring techniques and strategies related to
worship ministry and women in general. Conclusions were drawn regarding effective strategies
and successful practices for mentoring relationships between experienced and young or novice
female worship leaders. By effectively applying these techniques and practices to the challenges
faced by females in WML, a strategy was developed to aid in the mentorship of females in
WML.

Research Plan
In order to address the research questions, an examination of women in the Bible serving
in ministry leadership roles was completed to gain an understanding of biblical principles
concerning the role of women in ministry leadership. Understanding these principles provided
the foundation for all other aspects of this study. The challenges faced by females in WML in the
evangelical church was also a foundational topic of research. These challenges must be
understood to gain a full understanding of the issues surrounding women in WML. Although not
all women in WML experience every challenge detailed in this paper, many women in WML
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experience some of the challenges mentioned. More general areas of research included
mentorship of the worship leader and mentorship of women. Many of these findings can be
transferred over to the more specific area of mentorship of the female worship leader. In
researching these topics, an attempt was made to bridge the gap within the literature regarding
mentorship of the female worship leader. Suggestions were offered to aid the experienced female
worship leader in mentoring the young or novice female worship ministry leader and to
encourage the novice female worship leader in pursuing God’s call on her life. In addition,
suggestions were made to training institutions and churches in how they can help the female in
WML deal with the unique challenges she faces. These suggestions are offered as part of Chapter
Five.

Definition of Terms
The following terms are defined to help the reader understand the context of each concept
in this study:
Calling: a distinct impression received from the Holy Spirit of God toward a particular
action or life direction involving service to God, most often within the church or in order to
benefit God’s people56
Mentoring: a relational process in which experience, values and wisdom pass from one
generation to another through both formal and informal means57
Worship ministry leadership (WML): facilitation of the various aspects of the worship
ministry within an evangelical church, including leading congregational worship, rehearsing
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various ensembles and groups, administration of the worship ministry, teaching and encouraging
others in their spiritual walk, and shepherding the people within the worship ministry and the
church at large.58

58

Bob Kauflin, Worship Matters: Leading Others to Encounter the Greatness of God (Wheaton, IL:
Crossway, 2008), 54-55.

18

CHAPTER TWO: REVIEW OF THE LITERATURE

This chapter has a two-fold purpose. First, in order to address the research questions, an
examination of women in the Bible serving in ministry leadership roles was necessary for the
purpose of gaining an understanding of biblical principles concerning the role of women in
ministry leadership positions. This examination is necessary to provide the basis for which
women serve in ministry leadership. Second, a literature review was conducted of the available
literature regarding the challenges faced by women in worship ministry leadership, the
mentorship of worship leaders, and the mentorship of women. By researching these three areas
of the existing literature, the challenges faced by females in WML can be better understood, as
well as the need for mentoring and suggestions for best mentoring techniques for women in
WML.

Biblical Principles of Women in Ministry Leadership
The Bible contains many examples of women serving in ministry leadership positions.
Both the Old and New Testaments offer examples of God calling and using women to
accomplish His purposes of salvation for mankind. The Old Testament provides the accounts of
Deborah, Huldah, Miriam and others who were ministry leaders. The New Testament includes
the accounts of Priscilla, Junia and others who were ministry leaders. In addition, the New
Testament provides the account of God’s call on the life of Mary, the mother of Jesus. Each of
these women were chosen and called by God to minister to His people and/or to contribute to His
accomplishment of the salvation of mankind. Some of these women served in roles that were
customarily, culturally and traditionally filled by men. By examining each of these biblical
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accounts, important principles can be gained regarding women serving in ministry leadership
roles.

Deborah
The story of Deborah occurs in chapters four and five of the book of Judges. An
interesting fact about Deborah’s story is that she is the only female judge mentioned throughout
the history of the people of Israel. In addition, she is one of only two prophetic judges mentioned
in the Bible, the other being Samuel.59 The judges ruled in Israel during the time before the
Israelites cried out to God for a king. They served as spiritual advisors and leaders for the nation
of Israel. During this time, the Israelites were often rebellious against God and incurred God’s
judgment for their sin, usually by being put into submission by an oppressive foreign ruler.
When they finally realized their plight, they would cry out to God, who would send someone to
rescue them—typically in the form of a judge. Although we are not told the specifics of how
Deborah came to her position as judge, we know from biblical history that she was called by God
to this position.60
Many judges who were raised up by God during this time were heroic warriors, who led
the people of Israel to battle against the oppressive forces ruling over them. Although Deborah is
not a warrior, she speaks for God in calling the warrior Barak to assemble the Israelite troops and
march into battle to free the Israelites. Barak seems uncertain about heading into battle without
Deborah. “He [Barak] will not enter the fray unless he has this woman beside him holding his
hand. And this impression is reinforced by Deborah’s response. But at a deeper level the
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objection reflects a recognition of Deborah’s status. The request to be accompanied by the
prophet is a plea for the presence of God.”61 Deborah agrees to accompany Barak to the battle,
signifying that the presence of God will be with him. “Deborah clearly had a divinely inspired
imagination for her role among the people of God, which was supernaturaly inspired, and Barak
freely embraced her role.”62
The account of Deborah’s life reveals that God is not averse to appointing women to
ministry leadership roles, even when those roles are typically and even culturally held by men.63
In addition, Deborah’s story also reveals that God uses women to impart divine speech. Judges 5
contains the song that Deborah and Barak sang upon the victory of the Israelites. Deborah sings,
“Hear this, you kings! Listen, you rulers! I, even I, will sing to the Lord; I will praise the Lord,
the God of Israel, in song.” These words from the mouth of Deborah have been recorded in
God’s Holy Scriptures for the inspiration of all mankind. “Not only did God inspire her words
for purposes during her time, but he inspires her words to be part of Holy Scripture for the
edification of the church until Jesus returns.”64 Deborah was called and used by God to
accomplish His divine purpose.

Huldah
The story of Huldah, the prophetess, is found both in 2 Kings 22:14-20 and 2 Chronicles
34:22-28. Huldah’s story occurs during the tumultuous period after the death of King David and
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King Solomon. The nation of Israel is divided, and many of the succeeding kings are evil and do
not follow the laws of God. However, King Josiah desires to follow God and begins a reform
process that involves cleaning up the temple and restoring the worship of God. In this process,
the law of God is located and read to King Josiah. The King is convicted and immediately
humbles himself and seeks out someone who can speak to God on behalf of the Israelites and
help to interpret God’s law for them. Although the most well-known prophets of this day,
Jeremiah and Zephaniah, were male, Josiah’s envoys seek out the prophetess Huldah to inquire
of God for the King. Huldah interprets God’s Word and also offers a word from God for
Josiah.65 Just as in Deborah’s story, Huldah’s words are recorded in the Holy Scriptures for the
inspiration of all mankind.66 Through the life of Huldah, the principles learned earlier are
reinforced. God calls women to ministry leadership roles, even those typically held by men, and
God uses women to impart His Word for all of mankind.67

Miriam
Miriam provides a biblical example of a female worship leader. In Exodus 15, the
Israelites are celebrating their deliverance from the Egyptian army at the Red Sea. The Song of
Moses and Miriam praises God for His deliverance and tells the story of the Israelites crossing
the Red Sea on dry ground. Exodus 15:20-21 says, “Then Miriam the prophet, Aaron’s sister,
took a timbrel in her hand, and all the women followed her, with timbrels and dancing. Miriam
sang to them: ‘Sing to the Lord, for he is highly exalted. Both horse and driver he has hurled into
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the sea.’” Miriam teaches the song to all the women, so that the story will be remembered from
generation to generation. “Moses had authored this great victory song; Miriam now popularized
it among all the women so that it would be known and sung in every family, every home. The
result was that every Israelite . . . would know by heart the story of the great divine deliverance
of God’s people at the sea.”68 Miriam’s story once again reveals that God uses women in
ministry leadership, and even uses their words in Scripture for the generations to read.

Priscilla
Priscilla and Aquila are a ministry couple who are mentioned many times throughout the
New Testament. In Acts 18, the two help a fellow believer, Apollos, to more fully understand the
Gospel. Acts 18:24-25 tells us that Apollos was, “a learned man, with a thorough knowledge of
the Scriptures. He had been instructed in the way of the Lord, and he spoke with great fervor and
taught about Jesus accurately, though he knew only the baptism of John.” Priscilla and Aquila
invited Apollos to their home and instructed him in the full truth of the gospel story. In addition,
1 Corinthians 16:19 explains that Priscilla and Aquila host a church in their home. Paul calls
both of them co-workers in his ministry.69
What is interesting to note about Priscilla and Aquila is that five of the seven times that
the couple is mentioned in Scripture, Priscilla’s name is listed first before her husband’s. This
might not seem significant, but in the patriarchal society in which they lived, this would have
been highly unusual. Men’s names were always listed first. Although it is difficult to be certain,
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perhaps this indicates that Priscilla played a more significant role in the work of Paul’s ministry.
One of these listings is in the context of teaching Apollos. “It is noteworthy that Priscilla took an
equal role with her husband in further instructing Apollos.”70 The fact that Priscilla is named first
indicates that she may have been the primary instructor of this knowledgeable and learned man.
“Paul gave visibility to Priscilla, and although we will never fully know the reason, it is likely
because she had a notable leadership role in Paul’s network.”71 The story of Priscilla and Aquilla
once again reveals that God calls women to ministry leadership positions within the church and
allows them to participate in the spread of the gospel to the nations. In fact, He even uses women
in instructional roles with men.72

Junia
Junia is a lesser known female character mentioned in Romans 16:7. “Greet Andronicus
and Junia, my fellow Jews who have been in prison with me. They are outstanding among the
apostles, and they were in Christ before I was.” This passage of Scripture seems to indicate that
Junia is an apostle, and in fact, the only woman apostle mentioned in Scripture. Padilla describes
an apostle as “someone who has seen the resurrected Jesus and has received from him the
commission to take the gospel to others.”73 Historically, there has been some argument regarding
whether or not Junia was male or female. Padilla suggests that sufficient evidence has been
offered proving that Junia was in fact female. In addition, some have interpreted the verse to say
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that Junia was held in high regard by the apostles instead of outstanding among the apostles. If it
is assumed that Junia is a female, whether or not she was an apostle or rather held in high regard
by the apostles is inconsequential. “Since the term ‘apostles’ here should be understood in the
wider sense of those who served as missionaries and evangelists, the passage really contributes
little to the debate.”74 Junia’s story again reveals that God uses females for His purposes in the
spread of the gospel.75

Mary
Although Mary, the mother of Jesus is not a ministry leader such as would be seen in the
modern-day church, she experiences a significant call from God on her life and playes a vital
role in the gospel story and in salvation history. Mary receives a visit from the angel Gabriel,
who tells her of God’s plan for her to be the mother of His Son. Gabriel tells her that the Lord is
with her and in Luke 2:35 that, “the Holy Spirit will come on you, and the power of the Most
High will overshadow you.” Mary has questions, but her answer to Gabriel is positive. Luke 2:38
records Mary’s response. “‘I am the Lord’s servant,’ Mary answered. ‘May your word to me be
fulfilled.’” What is interesting is that Mary experiences the power and presence of the Holy
Spirit long before the day of Pentecost, when the Spirit is bestowed on all other believers. Mary’s
song, recorded following her visit to see Elizabeth, is another example of the words of a woman
included in the divinely inspired Word of God. In addition, Mary’s simple answer to Gabriel in
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Luke 2:38 has inspired the obedience of countless men and women in surrendering to God’s
call.76
Another principle revealed in the account of Mary’s calling is that when God calls an
individual, He always promises that His presence will be with them. This principle is evident in
the calling of others in the Bible as well. In Exodus 3:12, God says to Moses, “I will be with
you.” In Joshua 1:9, God tells Joshua, “Do not be afraid; do not be discouraged, for the Lord
your God will be with you wherever you go.” In Jeremiah 1:8, God says to Jeremiah, “Do not be
afraid of them, for I am with you and will rescue you.” God’s call on a person’s life always
includes His promise to go with them and empower them with His Spirit to do the work He has
called them to do.77

Conclusions
From these examples of women in the Bible who served in ministry leadership, it is
evident that God often chooses to use women to accomplish His purposes. These women filled
various roles of ministry leadership, and they are not the only biblical examples available. The
Bible also speaks of Phoebe the deaconess, Tryphena, Tryphosa and Persis who were
commended by Paul for their hard work in the Lord in Romans 16:12, Euodia and Syntyche who
contended at Paul’s side for the gospel cause, not to mention Rahab, Tamar, Esther, Ruth, and
Abigail, who were mightily used by God to accomplish His purposes. The study of these women
reveals that when assigning roles, God sometimes acts in ways that are surprising and somewhat
counter-cultural. Sometimes He assigns women to roles that are traditionally held by men.
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Sometimes He allows women to speak His inspired words for the inspiration of all mankind. The
important thing to remember is that in several places in the Bible, God chooses women to serve
in ministry leadership roles. “God calls women and employs them in his service. His plan has
always included women, not merely as recipients of grace or mere spectators but as active
participants. He’s been doing it since the beginning with Eve. She was the suitable helper God
knew Adam needed.”78

Review of Available Literature
For the purposes of this study, the available literature was examined regarding the
following topics: challenges/issues faced by females in WML, mentorship of worship leaders,
and mentorship of women. These three areas were important in gaining an understanding of the
challenges faced by females in WML and the need for mentoring and best techniques for
mentoring women in WML.

Challenges Faced by Females in WML
Women in WML face a variety of challenges in succeeding in their roles. Several books,
articles and dissertations address these challenges. Although the early years of WML showed
great promise for women’s involvement in ministry, the previously mentioned cultural climate
within the SBC and other denominations led to the marginalization of women in music ministry.
The scarcity of female role models in worship ministry leadership during this time period caused
confusion and uncertainty regarding the young female’s call to WML. Some of this confusion
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and uncertainty still exists today, as young women are sometimes unable to recognize the
possible ministry opportunities that are available to them.79 Although women may feel a
significant call from God to a life of ministry, they are sometimes uncertain about whether or not
opportunities in the area of worship ministry will be open and available to them. This uncertainty
can cause some women to abandon their call or to seek ministry positions in other areas.
The challenges in worship leadership are many, but there are some that are particular to
women in WML. A common challenge involves the lack of worship songs written for a female
voice and from a female perspective. Nordhoff suggests that because the majority of Christian
song-writers are male, “a very high percentage of male perspective and heart are woven through
the worship songs used in our churches.”80 In addition, some women in WML working in malesaturated work environments feel that they are not taken seriously, a situation partially due to the
tendency of some female worship leaders to be apologetic about their leadership gifts. Women’s
issues such as carrying the bulk of the domestic responsibilities at home also create challenges
faced by women in WML.81 The lack of female worship leader role models and mentors is
another significant challenge for women in WML.82
There is also a disparity between what church leaders say about the inclusion of women
in ministry leadership and the reality of how women are included in ministry leadership.83
Although many churches might say they are open to the hiring of women for ministry leadership
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positions, the reality shows that very few of them follow through and actually consider hiring
women to their ministry leadership staff. This disparity contributes to the female worship
leader’s perspective on the availability of ministry positions that may or may not be open to
them.
Scholarly sources regarding the challenges faced by females in WML are somewhat rare
and difficult to find. However, some literature speaks to the wide array of challenges faced
generally by women in ministry. These challenges are faced by women in various ministry
leadership roles, including worship leadership. On a surface level, but still significant, women in
ministry leadership roles face challenges related to their choice of hair, makeup and clothing
styles.84 Women in ministry leadership also experience challenges related to an insecurity
regarding theological knowledge.85 Some women in ministry leadership simply defer to the
tenets of their denomination instead of studying and knowing the truth for themselves. Revealing
your theological beliefs requires a vulnerability that can make some women fear being rejected.
“In your teaching, preaching, and pastoral care, you are revealing who you are as a theologian
for all the world to see. What if they disagree with you? . . . What if they leave the church
because of you? These fears then get personalized . . . into a fear of rejection.”86 Rather than risk
rejection from those who might disagree, these women lean on the official position of their
denomination instead of revealing their true thoughts on difficult issues.87
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Some women in ministry leadership positions experience imposter syndrome,88 and
underestimate their potential to be successful in their role.89 In addition, many women in ministry
leadership feel uncertain about how to show emotion and affection in a male-saturated
workplace.90 Depending on the individual church culture, some women in ministry leadership
positions face blatant opposition by those who do not believe women should be allowed to lead
in the church.91
Many women in ministry leadership positions deal with an internal struggle of
understanding their call in light of Scripture passages that seem to prohibit women from leading
in the church, such as 1Timothy 2:11-15.92 “A woman should learn in quietness and full
submission. I do not permit a woman to teach or to assume authority over a man; she must be
quiet. For Adam was formed first, then Eve. And Adam was not the one deceived, it was the
woman who was deceived and became a sinner. But women will be saved through
childbearing—if they continue in faith, love and holiness with propriety.” This Scripture passage
seems to suggest that a woman should not be in a position of leadership in the church, especially
one that would place her in authority over men. Another challenge faced by women in ministry
leadership positions is navigating the fine lines between taking initiative and being perceived as
domineering or aggressive.93 Women who are quick to assume leadership are sometimes labeled
with having unsavory traits, such as being too aggressive or even masculine.94
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Many sources address the reality of the lack of mentors available for women in ministry
leadership. “They [women leaders] have few female peers, and even fewer female role models,
which is why many women harbor an unmet desire for mentoring.”95 Because of the lack of
seasoned mentors in WML, many women have turned to nonconventional modes of mentoring,
such as personal mentoring by an older woman without ministry experience, mentoring through
books and DVD’s and mentoring from male role models or married couples. Some participate in
piecemeal mentorship, or mentorship from several different sources or individuals who have
expertise in various areas.96
The debate surrounding women and ordination is a significant challenge for some women
in ministry leadership. The issue of whether or not to ordain women continues to be controversial
among conservative evangelical churches.97 Depending on the particular church culture, some
women find themselves in the middle of a philosophical battle that they did not anticipate or seek
out. “The Church is still divided over the matter of whether women can be ordained as Christian
ministers, and particularly whether women should be permitted to teach and minister to men. The
debate is unlikely to be resolved any time soon.”98 Campbell-Reed explains the difficulties
between the two sides of this controversy:
To biblicist-conservatives, ordained women are cultural symbols of all that is troubling in
Baptist life and with humanity. Thus women seeking ordination are symbols of a
violation of God’s “delegated order” in families, ministry and society (God the head of
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man, man the head of women, parents the head of children, etc.). To autonomistprogressive Baptists, ordained women are symbols of “freedom and autonomy” and
upheld as positive examples of God’s incarnational presence and calling. These views
turn women’s ordination into a clash of cultural symbols, signifying conflict and
contention.99
For many women, ordination is a symbol of women’s equality with men in the ministry
profession. The conflicts surrounding the ordination of women present an obstacle to their
perception of being valued for their work in ministry.100 The debate over the ordination of
women to ministry leadership is also evidence of another challenge for women in ministry
leadership positions. Sexism, or discrimination based upon gender, is still alive and thriving in
conservative evangelical churches today.101 Women in ministry leadership are often
discriminated against and face opposition simply because of their gender.
Many women who experience a call to ministry leadership struggle with their perception
regarding available ministry positions. They have a difficult time believing that ministry
opportunities will actually be available to them. In addition, some women in ministry leadership
struggle to have their voices heard. They want to participate in the decisions that ultimately
affect their ministries, but sometimes feel that they are left out. Many of these decisions are made
by boards or committees made up of men, with decisions to be implemented simply handed
down as an edict.102
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The secular business world recognizes the struggles faced by females within a malesaturated workforce. Many of these struggles also apply to women in WML. Women in malesaturated situations sometimes lack the confidence and self-advocacy needed to stand up for
themselves when needed. Speaking out in male-saturated meetings is sometimes intimidating for
a women who is the only female voice in the room. Mentoring and modeling by a successful
woman in the same field is often valuable for female leaders as they attempt to overcome these
challenges and develop the necessary leadership skills to be successful.103 Unfortunately, these
mentors can be difficult to find within a male-dominated workplace. When women are unable to
see other women succeeding in their field, they tend to develop a lack of confidence in their own
abilities to succeed.104
Another challenge females face in male-dominated workplaces is that of a lack of
authentic inclusion. Although the hiring of women in male-dominated workplaces is politically
correct in today’s world, the reality is that many women experience tokenism, or inclusion
simply because it is expected, rather than true, authentic inclusion.105 Although the female has a
position, she is not really considered one of the team.
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Mentorship of Worship Leaders
The mentorship of worship leaders is another area of interest for this study. There is a
small body of literature available regarding the mentorship of the worship leader in general.
Mentorship can be an important factor for the successful development of worship leaders. “For
the church to effectively and intentionally develop more and better worship for this generation,
more mature worship leaders must invest intentionally into the lives of younger or less-trained
worship leaders.”106 This discipleship/mentorship process is most effective when it includes an
emphasis on the clarification of and response to the worship leader’s call to ministry. In addition,
a focus on spiritual formation and the development of spiritual attributes is also important.
Mentoring relationships must include encouragement for the worship leader’s commitment to the
spiritual disciplines of daily prayer, scripture reading, service to the church, and a lifestyle of
personal worship.107
Mentoring involves opening one’s life to another person for the purpose of both personal
and professional growth. “The mentor may play the role of spiritual director, helping the mentee
sort through faith questions and discern a path for the future. It will certainly include the mentor
identifying and naming gifts in the mentee, encouraging the mentee’s innate talents to blossom
into skills and providing the mentee a model of the faithful Christian life.”108 Some mentoring
programs for the worship leader begin with a gifts assessment. After a period of getting to know
the mentee’s gifts and abilities, it is recommended that the relationship follow a four-step process
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summed up by the following statements, “I do, you watch,” “I do, you help,” “You do, I help,”
“You do, I watch.”109
Some literature also addresses the responsibility of the worship leader to mentor those
within the worship ministry. A successful worship ministry involves developing others to
become worship leaders themselves. “Being successful in your mission will require training,
teaching, coaching and mentoring. . . . As worship leaders, we have the most amazing
opportunity to point people to Christ through song and praise. We also have the responsibility to
help people grow in their calling as believers when they serve in our ministry teams.”110 Mature
worship leaders have the responsibility to encourage the development of younger, less
experienced worship leaders. These mentoring relationships can originate from within the church
body, and can occur when worship leaders take the time to cultivate and invest in relationships
with younger worship leaders. “We should also be looking for and cultivating writers and leaders
from within, constantly mining for them, even if it takes years to see results.”111
Discipling and mentoring are very similar. Discipleship focuses mainly on a person’s
spiritual growth and the development of their Christian lifestyle and relationship with God.
Mentoring in a Christian context includes discipleship, but also focuses on the development of a
particular skill set or achieving success in a particular field of ministry. Some literature focuses
on the discipleship of the worship leader. According to Brown, there are five areas that are
important in the discipleship and development of the worship leader. Brown titles these areas the
power of lists (organizational strength), the power of learning (gaining theological education),
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the power of lunch (connecting with those in the congregation), the power of love (experiencing
God’s love and sharing it with others), and the power of legacy (making preparations for ministry
after you are no longer there). These principles can provide a foundation for the mentoring
process for worship leaders. Furthermore, the power of legacy reminds experienced worship
leaders that they have a responsibility to mentor the younger generation. “Mentoring develops
future leaders. Worship leaders will not serve forever. Either by life choices, church decisions, or
simply growing old, the worship leader will move on.”112
Discipleship for worship leaders and other church staff members should also focus on
spiritual formation. Instead of the discipling/mentoring relationship emphasizing the immediate
concerns of completing the daily tasks of ministry, the relationship should focus on developing
essential spiritual disciplines, such as humility, integrity, servanthood, discipline and spiritual
passion. As the mentee grows in each of these spiritual disciplines, their potential for success in
the daily tasks of ministry will also grow. These critical areas of spiritual formation serve to
enhance every aspect of the staff member’s job performance.113 Mentoring must include an
emphasis both on developing practical skills and spiritual formation.

Mentorship of Women
A great deal of literature also addresses the best techniques for the mentorship of women.
This area is also an important area of research for the mentorship of the female in WML.
“Women are the greatest untapped resource in local communities and in the church. However,
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God has given various gifts to the Church. Each person has something to offer and offering that
is part of their growth and discipleship. Disciple making is the Word of God shaping men and
women within life on life relationships.”114 An important aspect of the discipleship/mentoring
process for women is that of the mentee being able to see someone model the desired character
traits, skills and abilities through the mentoring process. “Today women of all ages and various
walks of life are looking for mothers, another woman who can walk with them, and guide them
in the best ways to travel their particular road.”115
Mentoring of women in ministry leadership can help to bridge the gap between
educational knowledge and practical application. Gaining a theological education is important,
but can sometimes leave women feeling unequipped to handle the challenges faced in a real-life
ministry situation. Mentoring provides an avenue for the novice female ministry leader to build
on her education by receiving the advice and wisdom of someone who has practical experience
in her field. In addition, mentoring can benefit the female ministry leader in the areas of
recognizing and pursuing her call to ministry and in gaining the confidence needed to feel secure
in stepping out and leading.116 The experiences of ministry are vast and varied. Education cannot
possibly address all of the challenges faced by women in ministry leadership. “Mentoring
bridges the gap between academia and the church. Through the experiences of the mentor, the
mentee is encouraged to become successful in navigating the challenges and obstacles in
ministry.”117
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A focus on spiritual development is also important for the mentoring of women in
ministry leadership positions. Focusing on spiritual formation as well as developing the
necessary skill sets for ministry are both equally important aspects of mentoring women in
ministry. “Primarily, mentoring is a spiritual journey, yet we must also give focused attention to
the development of the skills necessary for ministry effectiveness. We must not over stress one
area to the neglect of the other.”118 Neglect of the spiritual aspects of mentoring erodes the
foundation for success in ministry. Likewise, neglect of the development of the necessary skills
for success in ministry contributes to ineffectiveness. Both are equally important and valuable in
the mentoring process.119
Female mentoring relationships must be intentional. “Mentoring is more than friendship
or giving advice. Our purpose is to help young women follow Christ and be transformed into His
image. Intentionality in the relationship allows us to move in this direction.”120 Intentionality is
achieved through active listening to the mentee for the purpose of developing trust. In addition,
conversations must go beyond the surface details of a situation. Mentors can help to steer
conversations away from the unimportant surface details and toward the more important biblical
truth involved in dealing with or solving life problems. Focusing on viewing stressful or difficult
life situations through the lens of scripture can help the mentee to grow in her walk with Christ
and to learn to trust God through the situation.121
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The literature reveals that the postmodern woman is most interested in a mentor who
demonstrates the characteristics that she herself admires. Finding a mentor who embodies these
characteristics is often more productive than being paired with a mentor through a matching
process. In addition, the postmodern woman tends to question her own importance to the older
women who possess these characteristics. “Younger women need assurance that they matter,
they belong, and they are worthy of an older woman’s time and love.”122 In addition, the
postmodern woman needs to see biblical truths modeled in real life in order to adopt them into
her own patterns of behavior. “Postmoderns are more responsive to deeds and actions than
words. It is not enough to simply tell them the truth; they need to see it lived out before they
embrace it.”123
Additional characteristics of successful mentoring relationships for women are
discovered through a search of the literature. Both the mentor and mentee must make a
commitment to being present with God and with others. Living in community with other
Christians is where true mentorship/discipleship takes place. The mentor must commit to living a
disciplined life, exhibiting Christlike attitudes and actions and modeling them not just for the
sake of the mentee, but as a life habit. In addition, the mentor must be committed to God’s
mission in the world and to His work through the church. The mentor must commit to the
mentoring relationship and to the love necessary to stick with the relationship. The mentorship of
women is important for the future of the church. “A church can thrive when good leaders are
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raising up new leaders. . . . For the sake of the mission, we need leaders who are trained and
ready to step into a new role at any time.”124

Other Related Literature
The field of mentoring and discipleship is broad, and some literature is worth mentioning
simply because of its value to the understanding of these relationships in general. According to
Dever, modeling is vitally important to the mentoring relationship. The modeling of obedience to
Christ by the mentor is a key to the success of the mentoring relationship. “We communicate not
merely with our words but by our whole lives. . . . Discipling is inviting them to imitate you,
making your trust in Christ an example to be followed. It requires you to be willing to be
watched, and then folding people into your life so that they actually do watch.”125 In addition,
teaching and correcting are also important and necessary aspects of the discipleship/mentoring
process.
Mentors should operate with the goal of developing others. According to Maxwell,
people development should be the priority of anyone desiring to mentor another person. Mentors
should offer help unconditionally with no thought for what they will receive from the
relationship. The mentoring relationship should follow a process that begins with the mentor
modeling the correct skill set needed for a particular job. Gradually, the mentee begins to join in
on the work, with the mentor watching and offering suggestions along the way. Finally, the
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mentee is able to perform the action alone.”126 The mentor offers evaluation and advice all along
the way.
One interesting source details the mentoring that occurs as a conductor meets together
with the musicians in rehearsal settings. According to Sharp, mentoring occurs in passive ways
in every rehearsal, performance, concert, and tour of the musical ensemble. This is particularly
interesting for the worship leader, as much of his/her time is devoted to rehearsals and other
meetings with those who volunteer their musical skills in the worship ministry. “The level of
mentoring will vary widely depending on whether or not the conductor embraces the mentoring
role, and whether or not the process is acknowledged, unacknowledged, passive, active,
informal, formal, or structured. However, the dynamics of the environment and the outlook of
ensemble members remain consistent. Mentoring is taking place and lessons are being observed
and learned; both career lessons and life lessons.”127 This concept is of particular interest to the
experienced female in WML. When the worship leader is aware of the passive mentoring taking
place in the gatherings of the worship ministry, this mentoring can occur with more
intentionality.
Although this is not an exhaustive search of the three areas pertinent to this study, the
examined literature gives the researcher and the reader an overview of the unique challenges
facing women in WML. In addition, this examination gives practical insight to the process and
best practices for mentoring the worship leader and mentoring women, both of which are
essential for a better understanding of mentorship of the female worship leader. Chapters four
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and five will further discuss the findings and implications of this research and offer practical
suggestions for mentorship of the female worship leader.
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CHAPTER THREE: METHODOLOGY

Research Method
Because this study aimed to answer the research questions in a manner that examined
challenges faced by females in WML in the past to predict how they will be handled in the
future, a qualitative historical approach was appropriate. According to Creswell, “A research
problem . . . is an issue or concern that needs to be addressed. . . . The problem comes from a
void in the literature, . . . topics that have been neglected in the literature, a need to lift up the
voice of marginalized prticipants, and ‘real-life’ problems found in the workplace, the home, the
community, and so forth.”128 This research project fits this description because of the lack of
available literature regarding mentorship of the female worship leader. The historical approach
was appropriate because the study attempted to answer the research questions by examining how
the challenges faced by some females in WML have been handled in the past in order to predict
how they might be handled in the future. The topics of mentorship of the worship leader and
mentorship of women were both researched in an attempt to bridge this existing gap in the
literature.

Research Questions
The following research questions are addressed in this qualitative, historical study:
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RQ1: What challenges are commonly faced by the female worship leader within the
21stcentury evangelical church?
RQ2: In what ways could an experienced female worship leader address the challenges
faced by the young female worship leader?

Hypotheses
In response to the research questions, the following hypotheses were developed for this
qualitative, historical study:
H1: Challenges commonly faced by the female worship leader within the 21st-century
evangelical church may include: clarity of call, difficulties in a male-saturated work
environment and lack of perceived ministry opportunities.
H2: The experienced female worship leader can address the challenges experienced by
the young female worship leader by modeling biblical principles, lifestyle worship and
respect for authority.
The process for this qualitative historical research project began with a review of women
in the Bible who held ministry leadership positions and/or contributed to God’s salvation plan for
mankind. Included in this study were Deborah, Huldah and Miriam from the Old Testament, and
Priscilla, Junia and Mary from the New Testament. Each of these women held a significant
spiritual leadership role in the life of the Israelites and/or the early church. The accounts of each
of these women was examined to provide a framework or reference point for the validity of
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women in ministry leadership. The Bible and existing relevant literature, such as commentaries
and books, were examined for insight and clarification.
Further, existing literature was examined pertinent to three main areas of research:
challenges and issues faced by the female in WML, mentorship/discipleship of the worship
leader and mentorship/discipleship of women. In addition, several valuable sources were
identified that related to the mentorship and development of ministry staff personnel. Each of
these areas offered insight into the topic of mentorship of the female worship leader. Sources
were identified from the existing literature, including books, journal articles, dissertations and
magazine articles.
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CHAPTER 4: FINDINGS

Answering the First Research Question
In response to the first research question, the literature suggests that the unique
challenges faced by some females in WML include ambiguity regarding the call to ministry,
working in a male-saturated work environment, and perceived lack of ministry opportunities.
Some additional challenges are faced by women in WML that do not fit into these broad
categories. Each of these challenges is discussed below.

Ambiguity Regarding Call to Ministry
Some females in WML experience challenges related to ambiguity regarding their call to
ministry. Part of this struggle relates to significant passages of Scripture that suggest that women
should not be leaders or teachers in the church, such as I Timothy 2:11-15. “Many young women
stop or are stumped when they arrive at 1 Timothy 2:11-15. For them, this passage is an obstacle
in following God’s call to a ministry calling that involves communicating the Word of God.”129
This passage has been interpreted in many different ways and depending on the denomination,
can mean many different things to a young woman experiencing a call to WML. Although this
passage seems to prohibit women from roles in the church that involve communicating the
Gospel, especially when men are present, the passage must be understood in light of the whole of
Scripture. As mentioned in the biblical review of women in ministry leadership positions,
Scripture offers many examples of women serving in ministry leadership, some of whose words
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are recorded as part of the Scriptures themselves. “No matter our interpretation of 1 Timothy 2,
we must still recognize that we sit at the feet of female teachers every time we approach the
divinely inspired speech of women in Scripture.”130 Nevertheless, many women today still
experience a lack of clarity regarding the interpretation of this passage. In fact, varying
interpretations of these Scriptures contribute to the fact that some women in ministry leadership
positions continue to face blatant opposition by those who do not believe women should be
allowed to serve in ministry leadership positions.131 This type of opposition can contribute to
feelings of ambiguity regarding whether or not the call they are experiencing is real and should
be pursued. “Many of us [females in WML] have been made to feel that who we are and what we
bring are not as valuable as who men are and what they bring, that the only role we can play
remains in the kitchen and the nursery. . . . And if we hear these things or have these boundaries
placed around us for long enough, we end up believing these lies and don’t step into all that God
has for us.”132
The variety of interpretations of Scripture passages such as 1 Timothy 2 also contributed
to the aforementioned climate among conservative evangelical denominations, such as the SBC.
In the early history of WML, women were poised to take a significant role. However, the
momentum of women in WML was stalled, due to the resolutions and amendments to the Baptist
Faith and Message in the 1980s and early 2000s.133 “Women called to music ministry who came
of age in the 1970s proceeded with music ministry education; however, by the time they were
completing their education, the denomination that nurtured their call to ministry was reluctant to
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accept them into places of leadership.”134 Role models for young female worship leaders were
scarce, and sometimes nonexistent. This climate has continued to influence women in WML
today. Many women experiencing a call to WML have experienced ambiguity regarding their
call because they are unable to see other women participating in and thriving in positions of
WML. The lack of older female worship leaders causes some younger women to question the
appropriateness of their call to WML. When women have no role models who are succeeding in
their field of interest, they tend to question whether or not that field is in fact an appropriate field
for them to pursue.135 The lack of older women serving as role models in WML has caused
younger women to pursue mentoring through other means than the traditional mentoring
relationship between an older and younger woman. Some seek out mentoring relationships with
women who are succeeding in life, but are not necessarily role models in WML. Although this
can be valuable, the specific aspect of WML is lacking in the relationship. Others have benefited
from mentoring relationships with male role models or married couples. Many young women in
WML seek to be mentored through reading books and watching DVDs. Some women in WML
participate in several of these options at once.136 The lack of role models continues to be a
significant challenge for women in WML in discerning and successfully pursuing God’s call on
their lives.137
Another challenge affecting the ambiguity faced by many women in WML involves the
conflict over the ordination of women. Campbell-Reed tells the stories of several women who
have served faithfully for many years without the prospect of being ordained. Others have finally
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experienced ordination after more than a decade of service.138 Although ordination is not a
requirement for WML, some women equate ordination with having the full support and blessing
of the church that they serve.139 Others cite ordination as a symbol of equality with men.140 When
it becomes clear that ordination will not be offered, some women in WML begin to wonder if
they have misinterpreted the call of God on their lives. In addition, when ordination is offered,
some women face the challenge of opposition from those that are not in agreement with the
ordination of women. Sometimes these women are faced with the unfortunate choice of receiving
ordination and alienating a portion of their congregation, or declining the possibility of being
ordained.141 When a woman serves in ministry without the possibility of ordination, while the
men around her are being ordained, she can sometimes experience disillusionment regarding her
call to ministry.142 While this is a significant issue for some women in WML, others are content
to serve without the prospect of ordination on the horizon.

Challenges Working in a Male-dominated Environment
Some women in WML experience challenges related to working in a male-saturated work
environment. One of these challenges is sexism. Although many people would prefer not to
acknowledge it, sexism is still a problem within the evangelical church of the 21st-century.
Unfortunately the church is not immune from this type of discrimination against women. “The
truth is that you [women in ministry leadership] will experience sexism, overtly and covertly; it
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is just a matter of time.”143 Sexism in the church is sometimes more difficult to navigate than it is
in the business world. Christianity teaches kindness in the face of adversity, turning the other
cheek, and responding in love to those who are not loving. For this reason, sexism in churches is
sometimes overlooked or swept under the rug.144 Sexism in its most basic form is a type of
prejudice—in this case a prejudice against women in ministry leadership positions. Sexism can
manifest itself in many different forms. Some of the most common are sexist microagressions,
which are, “the everyday verbal, nonverbal, and environmental slights, snubs, or insults, whether
intentional or unintentional, which communicate hostile, derogatory, or negative messages to
target persons based solely upon their marginalized group membership.”145 Other forms of
sexism also exist in the church, such as mansplaining (condescending talk from a man to a
woman), bropropriation (a man taking credit for a woman’s idea), and manterrupting (frequent
interruption by a man when a woman is speaking). Of course, other more serious forms of
sexism also exist within the church, such as male dominism and outright sexual harassment.146
“This [sexism] is a very real circumstance of being a woman in ministry that your male
colleagues will never, ever have to contend with, and they will not understand, as much as they
might want to try, or think that they can.”147 Sexism still exists in the 21st-century evangelical
church and unfortunately, it can be a significant challenge for the woman serving in WML.
Another challenge unique to the female in WML is that of nurturing and cultivating an
appropriate relationship with her senior pastor, who is most likely a male. Many would suggest

143

Lewis, She, 117.

144

Ibid., 119.

145

Ibid., 125.

146

Ibid., 123-128.

147

Ibid., 122.

50

that the relationship between the senior pastor and worship leader is one of the most crucial
relationships within the church staff. Finding ways to cultivate this relationship without
overstepping boundaries can be a challenge for the female in WML. It is likely that the other
males on staff will receive the majority of the senior pastor’s time and attention, and will
possibly develop deeper relationships with him. They can also receive the greatest benefit of the
pastor’s mentoring efforts. This has the potential to create feelings of inferiority or uncertainty
for the woman in WML as she attempts to develop an appropriate relationship with her senior
pastor.148
Some women in WML experience challenges managing their emotions in a malesaturated work environment. Rarely does society connect nurturing and maternal characteristics
with leadership success. Some women in WML are unsure as to how to express these feminine
traits among their male co-workers. If a woman shows emotion, she is sometimes unfairly
labeled as emotionally unstable. And when a woman expresses care and concern for others, it
can sometimes be mistaken for inappropriate communication with the opposite sex.149
Conversely, when a woman in a predominantly male environment displays assertive tendencies,
she can be labled as too masculine or domineering. This presents a challenge for women who
enjoy taking the initiative. When a woman is eager to take on a leadership role, she is sometimes
interpreted as being too aggressive. Typically, males do not struggle with this interpretation of
their initiative.150
Houser mentions a lack of voice that is sometimes a challenge for women in ministry
leadership positions in male-saturated work places. Although a woman might be in a position of
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ministry leadership, she sometimes has no say in the direction and focus of the ministry. Ministry
decisions are made by a committee or board whose membership is predominantly male. These
decisions, frequently made with no female input, contribute to the lack of voice experienced by
some females in WML in planning and implementing the direction of their ministry.151
Another challenge facing a women in WML in a male-saturated workplace is a lack of
confidence and the inability to stand up for herself in a room full of males. Some women
experience a feeling of intimidation when faced with speaking up in a meeting that is
predominantly attended by males. Some fear that their ideas will be ridiculed, ignored, or even
stolen by males who want to take the credit for themselves. Unfortunately, women who do not
stand up for themselves or share their ideas or thoughts are often stereotyped and labeled as
incompetent or unneeded. When fear keeps a woman from speaking out, it fulfills this stereotype
and perpetuates this unhealthy perception.152
Tokenism can be another significant challenge for a woman working in a male-saturated
workplace. Sometimes a woman is hired simply to fulfill a mandate for diversity or inclusion.
Diversity among staff members can be seen as an asset, but sometimes it is pursued in order to
be politically correct instead of from a desire for diverse perspectives. When this happens,
women are hired simply as tokens of the political idea of diversity. This creates an atmosphere in
which, although women are included in the staff, they are not thought of as true equals and are
victims of inauthentic inclusion. They have a place, but are not really part of the team.153
Unfortunately, this mindset can also happen in the church, resulting in an atmosphere that serves
to challenge a woman’s perception of her call to ministry.
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In addition to the issues mentioned above, some women struggle with the challenges of
being a working mother in a predominantly male office. The demands of motherhood and
domestic responsibilities still exist, even when a mother chooses to work outside of the home.
When a woman in a male-saturated work environment is called away from the office to her
child’s school or has difficulty with childcare, her absence is sometimes interpreted as a lack of
commitment to her career. “Child-rearing responsibilities disproportionately fall on mothers, so
problems with child care most frequently result in mothers making career sacrifices.”154 This
challenge also exists for nursing mothers who must take regular breaks during the day to
breastfeed or pump.155

Perceived Lack of Ministry Opportunities
Many females in WML also have difficulty with their perception regarding the
availability of opportunities open to them in fulfilling the calling on their life. This challenge also
stems from the history regarding women in ministry in SBC life. Bradley writes, “When
Southern Baptist music ministry became prominent . . . the future for women in leadership
appeared hopeful with several women filling prominent positions and leading out in
denominational life. . . . However, the initial strong showing of women in music ministry has not
continued.”156 As the role of women in ministry leadership positions was marginalized,
opportunities for women in WML became scarce. The standard in WML shifted to a pastoral
position, and because of the SBC stance on women’s ordination, the outlook for women in WML
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became bleak.157 When the denomination moved into a more closed position regarding women in
WML, some women began to question whether or not opportunities would exist for them to
fulfill the calling on their lives. “With a regular flow of anti-women statements coming from the
denomination, the climate for women to move forward was oppressive.”158 This period of
political uncertainty within evangelical denominations caused some women to abandon their call
or to seek ministry positions in other areas. Some even moved to other denominations that were
more accepting of women in WML.159
Another contributing factor to the challenge of perception regarding ministry
opportunities is the disparity between what churches and denominations say and do regarding
women in WML. Although many churches might advertise positions equally for males and
females, their hiring practices sometimes suggest that preference is given to males. “Moderates,
while registering strong opposition to the 2000 revision of the Baptist Faith and Message, and
while offering strong words of encouragement to women seeking to serve . . . appear to be
extremely reluctant to call women to serve in these positions.”160 This disparity contributes to the
perception of some women called to WML that even if they train for and pursue a career in
WML, they might never be given the opportunity to serve in that capacity.161 They simply have a
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difficult time believing that ministry opportunities will actually be available and accessible to
them.162

Other Challenges Face by Women in WML
In addition to the challenges mentioned above, some women in WML also face obstacles
regarding musical style and song choice. Because of the scarcity of women in WML in the past,
a large portion of worship songs that are currently available are written for a male voice.163
Although the key to these songs can easily be changed to fit a female voice, some are written
with a melodic range that makes it difficult for women to sing. Male voices are generally more
compatible with songs that begin in a low register and then jump up an octave to add power and
excitement to the climax of the song. Although it is possible for women to sing these songs,
sometimes the melodic jump pushes the woman into either a lower or higher range than she
would prefer to sing. Many of these songs are unsingable for women in WML. In addition to this
challenge, these songs are also written from a male perspective.164 With less than twenty percent
of female leaders overall serving in various positions in churches today, these songs with a male
perspective are sung by male worship leaders throughout the majority of evangelical churches
across the country, even though the majority of people attending these churches are females.165
God created men and women unique, and both sexes display different aspects of God’s character.
When worship contains only a male perspective, we are in danger of missing the more feminine,
nurturing aspects of God’s nature. Nordhoff asks, “Is there something wrong with this picture?
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Are women able to walk into a service on a Sunday morning and sing out the song in their
hearts? Are we honoring them across the majority of our congregations?”166 Nordhoff suggests
that songs written from both a male and female perspective offer the most complete perspective
on the character of God.167
Some women in WML experience challenges seeing themselves as leaders. In fact, they
are sometimes apologetic about stepping out as leaders.168 This problem can manifest itself in a
variety of ways, including a lack of confidence related to theological knowledge. Some women
experience insecurity when it comes to speaking theological truth, especially when it involves a
controversial passage of Scripture. Speaking one’s beliefs requires the vulnerability of opening
up and showing who you truly are. Some women lack the confidence to be secure in sharing
theological truths.169 This challenge can also manifest itself as imposter syndrome, or a woman’s
tendency to feel like she is simply faking it in her ministry position. “Although a woman has
clear ability and giftedness, and although others recognize her giftedness and ability, there is an
inability on the part of the woman to internalize that giftedness as genuine.”170 Typically, men
have a tendency to attribute their success to their gifting, skills and hard work, while women
minimize their role in their own success, naming others who helped along the way or simply
believing they got lucky.171
Women in positions of ministry leadership also face the reality that many people are
scrutinizing their clothing styles, and the way they choose to wear their hair and makeup.
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Although this often happens to women in general, women who serve in leadership roles that
place them in front of people are particularly vulnerable to this type of scrutinization. “Your
clothing, makeup, jewelry, and shoes suddenly become the objects of everyone’s interest as a
woman in ministry and will get far more attention and many more comments than your
theological or ministerial gifts and capabilities.”172 People in the congregation have distinct
opinions of how their ministerial staff should look. This is especially true when it comes to
women in ministry leadership positions. Common criticisms for a woman in ministry leadership
suggest that her clothes are too tight, too revealing, not modest enough, or not feminine enough.
Typically, men in ministry leadership positions do not deal with these types of challenges and
rarely, if ever, receive criticism regarding their clothing.173

Answering the Second Research Question
In response to the second research question, the literature suggests that the experienced
female worship leader can address the challenges faced by the young female worship leader by
modeling biblical principles, lifestyle worship and respect for authority. Each of these areas is
discussed below.

Modeling Biblical Principles
Experienced female worship leaders can help address the challenges faced by young
female worship leaders by modeling biblical principles. Post-modern women in particular need
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to see biblical principles modeled before adopting them into their own spiritual habits.174 In fact
these principles must be modeled not just for the sake of the young woman in WML, but as a
regular life habit.175 Spradlin suggests that in order to effectively mentor/disciple a younger
worship leader, the experienced worship leader must be committed to the spiritual disciplines of
prayer, Scripture reading, fellowship, and serving others.176 Each of these spiritual disciplines
requires some explanation. The spiritual discipline of prayer is more than simply setting aside a
daily time devoted to prayer. Rather, it is the intentional back-and-forth conversation with God
that occurs all day long in the believer’s life. Effective modeling of daily prayer involves talking
with God throughout the day as various situations occur and being open about these
conversations with others. The spiritual discipline of Scripture reading is more than just fulfilling
a Scripture reading plan or reading a chapter a day. A commitment to reading Scripture involves
devoting daily time to reading God’s Word, meditating on it, seeking ways to apply it to one’s
life, and sharing insights with others. The spiritual discipline of fellowship is more than simply
becoming a member of a church. Rather, it involves developing deep relationships based on a
common love for God and spending time worshiping and growing with other believers. Some
would suggest that the community within the church is the ideal place for mentoring/modeling
relationships to thrive.177 The experienced female in WML must be committed to the mission of
the church, and fully involved in the work of the church.178 Finally, the spiritual discipline of
serving others involves noticing the needs of others and being willing to meet those needs
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whenever possible. Often this happens through the context of the church, but the idea of serving
others should move beyond the church walls to neighborhoods, communities, and ultimately the
world.179
Modeling biblical principles is also beneficial in the area of developing character
qualities essential for Christian living. Younger females in WML will benefit from the example
of older female worship leaders as they display the character qualities of humility, integrity,
servanthood, personal discipline and spiritual passion. Growing as a worship leader involves
more than just developing the musical skill set to put together a seamless service of worship.
These skills are important for the success of the worship leader. However, equally important is
growing as a disciple of Christ and developing the personal characteristics that will help one
succeed in ministry. Worship leaders must be humble and serve with integrity. They must serve
others and be disciplined in their spiritual life. And if they want their congregations to be
passionate in worship, they must first be passionate about worship themselves.180 Developing
the essential musical, organizational and people skills for success, as well as cultivating
Christlike characteristics are both essential for the young woman in WML. But when the
emphasis is only on developing musical, organizational and people skills, the young woman in
WML could be lacking in her personal relationship with Christ. Likewise, when the emphasis is
only on discipleship, the young worship leader might fail for lack of skill development. The
young female in WML benefits from modeling both the necessary skill set and Christlike
characteristics.181
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This process of modeling is especially beneficial when the mentee identifies an older
woman in WML who displays the character traits and skills that she most admires. Women from
all walks of life are looking for someone they can admire and look up to.182 When a woman is
able to identify someone who displays the skills and characteristics they themselves would like
to have, both spiritually and professionally, the mentoring relationship can have great impact.
Part of the reason for this is that she believes this woman will be able to identify with and help
her through the struggles of becoming who she wants to become.183 For this reason
mentoring/modeling relationships are generally more successful when a younger woman is able
to identify an older woman for the development of the relationship, rather than being paired with
someone through a random process. When an older, experienced woman in WML reciprocates
interest in the relationship, the younger female gains a boost of confidence in her value as a
worship leader.184

Modeling Lifestyle Worship
Experienced female worship leaders can also address the challenges faced by younger
female worship leaders by modeling lifestyle worship. “It’s inconceivable for us to see ourselves
as worship leaders if we’re not giving attention to what we do every day.”185 Lifestyle worship
involves more than the regular habit of engaging in worship through the local church. Lifestyle
worship is a daily choice to honor God with one’s life—time, talents, possessions,
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relationships—in fact, every area of one’s life. It also involves the personal act of worship
through the spiritual disciplines discussed previously. “Worship leadership cannot disciple others
in personal worship if they themselves are not regularly worshiping personally.”186 Personal
worship involves daily confession of sins and an intentional commitment to walk with God
throughout the day. Dever suggests that modeling obedience to Christ is the most important
aspect of the mentoring relationships. As the experienced female worship leader models a
lifestyle of worship through consistent obedience to Christ and His commands, the younger
female worship leader is able to see the value of obedience to Christ in her own life.187 Through
the practice of personal worship, the believer is continually being conformed into the image of
Christ, becoming more and more like Him, and through their example, encouraging others to do
the same.188
Modeling lifestyle worship also involves the experienced female worship leader opening
her life to a younger female worship leader for the purposes of spiritual development and
professional success. By modeling a lifestyle of worship, the experienced female worship leader
is able to encourage the spiritual development of the younger female worship leader. This
happens as the habit of lifestyle worship is modeled by the experienced worship leader and
adopted by the younger worship leader. It also happens as the two look at and sort through life
situations using the Bible as a guide. Through this process the younger worship leader’s call to
WML can also be clarified and confirmed, as the experienced worship leader is able to identify
and reinforce specific giftings that are beneficial to WML.189
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Modeling lifestyle worship is also important in helping the younger female in WML to
fill in the gaps of her education with practical application and spiritual truth. Many women enter
the field of WML with an education in music. This is certainly important, as a great portion of
the job responsibilities of a worship leader have to do with musical skills. But an education in
music does not prepare the female in WML for the demands of ministry and for developing the
spiritual attributes to be successful in ministry. Even additional theological education sometimes
does not adequately prepare one for a life of ministry. A more experienced female in WML can
help to bridge the gap in education by modeling lifestyle worship and by sharing her experience
with a younger female in WML. This type of modeling/mentoring relationship can also be
beneficial for the young female worship leader in discerning her call to WML and in building the
confidence necessary for pursuing her call.190 As the mentor shares her experiences in WML
with the mentee, practical knowledge can be gained that is beneficial to the success of the young
female in WML.191 Being intentional in the modeling relationship is a key to its success. The
experienced female in WML must be intentional in listening and watching for areas in which she
can share from her experience, both spiritually and musically/administratively. As these areas are
identified, the mentor must model the correct and biblical response to these life and ministry
situations so that the mentee can learn from her experience and benefit from her wisdom.192
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Modeling Respect for Authority
The female in WML is given opportunities to serve largely depending on her
denomination or church leadership’s stance regarding women in ministry. As mentioned earlier,
there are many views on the appropriateness of women in ministry leadership. Some would
suggest that women should never be in a position of authority over men. Others would allow for
females to serve as lead pastors, with the entire congregation under their authority. Whatever the
stance of the denomination or church leadership, the female in WML should serve within the
authority structure of the denomination and of the individual church’s leadership. The benefit of
seeing a more experienced woman in WML serving within the authority of her church and
denomination is greatly beneficial to a young woman in WML. Leach outlines several ways the
experienced female ministry leader can model respect for authority, no matter the type of
authority structure in which she finds herself. When difficulties arise related to serving under
authority, the experienced female in WML can model respect for authority first of all by staying
calm and not reacting in anger. In addition, she should listen in order to fully understand, not
with the intent to argue. She should work hard to discover common ground and celebrate what
can be agreed on. She should avoid blaming others and never personally attack the person.
Finally, the female in WML should do everything with a humble attitude.193 These suggestions
can help the female in WML to appropriately respond to these issues without causing division in
the church body. Leach cites Paul as an example of serving under authority. Even though he was
in prison, he was not angry or bitter. Rather, he continued to be led by the Spirit and did not let
opposition sideline him from pursuing God’s purposes.194 “We are not the ultimate authority but
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simply a conduit of God’s grace, truth, and love under the reign of King Jesus. . . . So, instead of
allowing bitterness and anger to be the banner under which you lead, preach on, teach on, lead
on, move on with grace, love, and in the power of the Spirit.195 When a young female in WML
sees this principle modeled, even amid difficult circumstances, it is a powerful reminder that
God’s purposes can be accomplished regardless of the authority structure in which she serves.
She must simply be faithful to God’s call on her life and allow God to make the way for her
ministry.
Buckley encourages women to model respect for authority, saying, “We see in Genesis
that men and women have both been created in the image of God to reflect different aspects of
His heart and character. This is a wonderful thing, but because of the oppression that women
have been under in the past, and in some places still are, there is a danger that in our fight for
equality we have almost tried to disregard our differences.”196 The Bible teaches the value of all
people and the importance of treating everyone with respect and dignity. This is especially true
when disagreements arise. Although there will be those who oppose the idea of women serving
in ministry leadership positions within the church, the biblical standard still applies. These
people also deserve to be treated politely and with respect. Seeing this standard modeled by an
experienced female worship leader can be an invaluable example for the younger female worship
leader.
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Other Benefits of Modeling
Modeling is also helpful for women working in a male-dominated work environment.
Modeling can help women to overcome the challenges of working in a male-saturated situation
and to develop the skills and abilities needed for success. Seeing another woman succeed in
one’s field can be a catalyst for a woman’s own success. The example of a successful woman can
help women leaders to develop confidence in their own potential to succeed. Conversely, when
there are no female role models it is much more difficult for a woman to see herself succeeding
in her field. 197

Conclusion
The research shows that the female in WML experiences unique challenges in discerning
and pursuing her call to ministry. These challenges manifest themselves in three main areas.
Many women in WML experience ambiguity regarding their call to ministry. For many women,
the conservative climate in recent history related to women in ministry leadership positions has
contributed to the difficulty in discerning and pursuing their call. The female in WML also
experiences challenges related to working in a male-saturated workplace and career field.
Because the majority of staff positions in 21st-century evangelical churches are filled by males,
the likelihood of the female in WML working within an all-male or mostly-male staff is high. In
addition, because of the lack of female role models in WML, the novice female in WML can
have difficulty in perceiving potential ministry opportunities that might be open and available to
her.
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Research also shows that the experienced female worship leader is uniquely qualified to
help the novice female worship leader address these challenges through modeling/mentoring
relationships. Modeling biblical principles and a lifestyle of worship help the novice female in
WML to develop the needed Christian disciplines and characteristics that can help her to succeed
in ministry. In addition, modeling respect for authority can help the novice female in WML to
have the right attitude related to authority, even when there are challenges and difficulties related
to doing so. Conclusions related to these findings will be discussed in Chapter 5.
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CHAPTER 5: CONCLUSIONS

This chapter will present a brief summary of this research study, its purposes and the
methods used to gain the findings. The findings will be discussed in terms of the benefits of
mentoring by an experienced female in WML for the development, growth and success of the
novice female worship leader. Application will be made and suggestions offered both for the
novice female in WML and the experienced female in WML. Limitations to the study will also
be discussed. Finally, recommendations will be offered for future research.

Summary of the Study
This qualitative historical study examined the unique challenges faced by the female in
WML and the ways in which the experienced female in WML could help to address these
challenges. The research shows that the female in WML faces challenges in the areas of
ambiguity regarding her call to ministry, working in a male-saturated work environment, and her
perception of whether or not ministry opportunities will be open and available to her.
Furthermore, research also shows that the experienced female worship leader can help to address
these challenges by modeling biblical principles, lifestyle worship and respect for authority.
The study examined ways in which the novice female worship leader can be encouraged
to pursue and fulfill her call to WML. By examining the literature related to the two research
questions, the study verified the validity of the two hypotheses. The study’s research findings
suggest that the novice female worship leader can be encouraged to pursue and fulfill her call to
WML through a mentoring and modeling process with another female who has experience in
WML.
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Hebrews 10:24-25 says, “And let us consider how we may spur one another on toward
love and good deeds, not giving up meeting together, as some are in the habit of doing, but
encouraging one another—and all the more as you see the Day approaching.” These verses
describe the very best of what mentoring has to offer. Mentoring is more than just a haphazard
relationship where the two parties discuss anything that comes to mind. Rather, mentoring
involves giving thought to how we can spur one another on toward love and good deeds.
Mentoring also involves encouragement, specifically from an experienced veteran to a novice in
the same field. “It requires the kind of instruction that occurs through an apprenticeship at a job,
or with a personal trainer or coach. An apprentice learns by listening and watching and
participating, little by little, with more responsibility being earned over time.”198
John Maxwell suggests, “The positive effects of developing others are remarkable. But
you don’t have to be a remarkable or unusually talented person to mentor others. You can raise
up people around you and teach them to fly. It does take desire and a commitment to the process,
but it is the most rewarding part of success. Raising up others is the greatest joy in the world.”199
Experienced female worship leaders must realize the benefits of mentoring and begin to step up
and look for ways to model what a healthy and successful woman in WML looks like. The
remainder of this chapter offers suggestions, or action points for the experienced female in WML
as she begins the process of mentoring novice females in WML. In addition, suggestions are
made for the novice female in WML as she looks for and enters into a mentoring relationship.
Finally, additional suggestions will be made for others who might play a role in the mentorship
of the female in WML.
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Discussion of Findings
Research Question 1
The findings of the study address the following research question: “What challenges are
commonly faced by the female worship leader within the 21st-century evangelical church?” The
literature suggests that the female worship leader faces unique challenges related to pursuing and
fulfilling her call to WML. These challenges can begin as the young female begins to sense that
God is calling her to a life of ministry. Discerning God’s call to WML can be difficult and
present challenges to the novice female worship leader. As she pursues her calling to WML, the
female worship leader may also experience challenges related to working in a male-saturated
work environment. Additional challenges arise related to her perception of the availability of
ministry opportunities. For purposes of clarity, the three broad areas presenting challenges to the
female in WML will be reordered from Hypothesis 1 as follows: challenges related to discerning
her call to ministry, challenges regarding her perception of available ministry opportunities, and
challenges working in a male-saturated work environment.
Research suggests that the female in WML may experience ambiguity regarding
discerning her call to ministry. For many women, this uncertainty is sometimes caused from both
the interpretation of Scriptures which might seem to limit the leadership role of women in the
church and from the past actions of conservative evangelical denominations that have minimized
the possibilities for women in ministry leadership. One of the passages of Scripture that
contributes to this ambiguity is 1 Timothy 2:11-15. “A woman should learn in quietness and full
submission. I do not permit a woman to teach or to assume authority over a man; she must be
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quiet. For Adam was formed first, then Eve. And Adam was not the one deceived; it was the
woman who was deceived and became a sinner. But women will be saved through
childbearing—if they continue in faith, love and holiness with propriety.” Although this passage
of Scripture seems to suggest that women should not be in positions of leadership in the church,
the passage must be interpreted in light of Scripture as a whole. One cannot negate the positive
examples of women in Scripture who rose to ministry leadership roles, such as Deborah, Huldah,
Miriam, Priscilla, Junia and Mary the mother of Jesus. These women served in significant
spiritual leadership roles within the life of the Israelites and the early church. Many of these roles
were culturally and traditionally occupied by men, and held authority over men and women
alike. In addition, through the biblical accounts of the lives of these women, the Scriptures reveal
that God not only calls women to ministry leadership roles, even positions with authority over
men, but He has also recorded the words of some of these women in the Holy Scriptures for the
edification and inspiration of mankind through the ages. God has historically used women in His
divine plan for the spiritual leadership of His people and for the edification of the church through
the ages. These women serve as examples for all women serving in ministry leadership today.
Because of varying interpretations of this and other Scripture passages, the evangelical
church in recent history has made statements that also seem to suggest that women should not
serve as leaders in a ministry setting. As mentioned in Chapter 1, in recent years the SBC has
contributed to this conservative mindset by adopting resolutions and amending the Baptist Faith
and Message towards the marginalization of women in ministry leadership positions. This
climate among conservative evangelical churches has contributed to the challenges that women
face in discerning their call to ministry. Closely related to this issue is the ongoing debate
regarding the ordination of women. Although ministry may be accomplished without receiving
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ordination, some women view ordination as a stamp of approval over one’s ministry and a
symbol of equality with men who hold similar positions. Therefore, when ordination is withheld
or delayed for significant periods of time, some women experience disillusionment regarding
their call to ministry.200 Although this issue does not present a challenge for every woman in
WML, it does present a significant challenge for some women in WML.
Research also suggests that the female worship leader experiences challenges related to
her perception regarding whether or not ministry opportunities will be available to her. The
causes contributing to this issue are closely related to those that have contributed to the
ambiguity experienced in discerning the female worship leader’s call to ministry. Although every
Southern Baptist church is autonomous and is able to make decisions related to women in
ministry leadership positions separate from the denomination, many SBC churches have been
unwilling to pursue women in ministry leadership positions because of the denominational slant
against doing so. In the past, women who pursued training and education for a career in WML
have had difficulty finding such a position within a conservative evangelical church.201 For this
reason, many women who are called to WML today have doubts regarding whether or not they
will be able to fulfill their call and acquire a position in WML that will adequately provide for
their needs and the needs of their families.
Many of the unique challenges facing the female in WML stem from working in a malesaturated work environment. Research shows that women filling any type of church staff
ministry leadership role represent less than 20% of overall church staff positions.202 It would be
fair to assume that the percentage of women compared to men specifically in WML is much
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lower than 20%. What this means for the female in WML is that it is very likely that most of the
people she works with will be men. Additionally, the majority of people in her profession will
also be men. Research shows that women working in male-saturated fields experience some
unique challenges.
Cultivating and maintaining appropriate relationships within a male-saturated work
environment is a challenge for some women in WML. Women in male-saturated work
environments sometimes have difficulty navigating the expression of their emotions. Depending
on the type of emotion or female characteristic, some women have been labeled as too
emotionally unstable, too masculine, too domineering, too meek, too mothering, too aggressive,
too forward, etc.203 In addition, cultivating an appropriate relationship between the female in
WML and her senior pastor can also be a challenge. Having a healthy relationship with the
senior pastor is essential for the success of any worship leader. These two staff members must be
able to work closely together in planning and implementing the worship services for the
congregation. A female in WML faces the challenge of building and cultivating this relationship
with a person of the opposite sex in an appropriate way.204 Some pastors, and also some women
in ministry leadership positions, hold strict guidelines regarding meeting alone with anyone of
the opposite sex. Although this guideline can help to protect the ministry leader against false
allegations and any hint of inappropriateness, it makes it somewhat difficult for a woman who
must work closely with her senior pastor. The female in WML must navigate this situation
carefully and search for ways to cultivate the relationship with her senior pastor using wise,
discerning and appropriate methods.
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Sexism, or discrimination based upon gender, is another challenge experienced by the
female in WML. Sexism can happen in varying degrees, from subtle snubs and condescending
behavior to outright sexual harassment and everything in between.205 The most common of these
are sexist microaggressions that include slights or snubs carrying subtle messages, sometimes
even unintentional, that occur on a regular basis. Other forms include mansplaining,
bropropriation and manterrupting.206 Research suggests that every woman serving in a ministry
leadership position will eventually face sexism of some type while serving on a church staff.207
Closely related to sexism is the issue of tokenism. Sometimes women are hired simply to
fill a quota or to represent a sense of inclusion of women in various roles. When this happens,
women hold a position but really have no authentic relationship to the team as a whole. Although
her presence might indicate that the organization is open to the hiring of women, her lack of
authentic inclusion suggests that she is simply there as a token of what is politically correct.208
Tokenism also occurs within the 21st-century evangelical church.
Women working in male-saturated work environments can also experience a lack of
voice. Although women in WML might be the ones organizing and facilitating the worship
ministry, sometimes they have no say in the direction of the ministry and simply act on decisions
made by an elder board or leadership team made up of males.209 This organizational structure can
sometimes imply that the woman in WML has no credible insight to offer in giving direction to
her ministry. In addition, some women experience a lack of confidence when working in a male-
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saturated work environment. They are sometimes intimidated about speaking out and advocating
for themselves or for their ideas in a room filled with men. Unfortunately, this hesitancy to speak
out can sometimes perpetuate the incorrect interpretation of this lack of confidence as
incompetence.210
Finally, women in WML can experience challenges simply related to being a wife and
mother. Although women are an important part of the workforce in America, the bulk of
domestic responsibilities such as caring for children and taking care of the home falls to women.
When a woman in a male-saturated work environment must leave her place of work to care for a
sick child or misses a day of work because of childcare issues, she is sometimes labeled as
unreliable or lacking commitment to her job.211 It is much more rare for a man to experience this
type of challenge, since he often has a wife who takes on these responsibilities and is rarely
called away from the office to deal with them.

Research Question 2
The findings of this study also address the following research question: “In what ways
could an experienced female worship leader address the challenges faced by the young female
worship leader?” The research suggests that the experienced female worship leader can address
the challenges experienced by the young female worship leader by modeling biblical principles,
a lifestyle of worship and respect for authority. This modeling can be accomplished through a
mentoring relationship with a seasoned female in WML and a novice female in WML. Maxwell
suggests that the goal of a mentoring relationship is the development of others. This development
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and growth should encompass two areas: spiritual growth and professional growth. Spiritual
growth occurs as the mentee learns how to live a successful Christian life. Professional growth
occurs as the mentee develops the skills and abilities necessary for a successful career. Both
areas are essential for the successful mentoring relationship.212
Research suggests that the experienced female in WML can help to address the unique
challenges faced by the novice female in WML by modeling biblical principles. Modeling
biblical principles should not be carried out simply as an act for the benefit of the mentee, but
rather as a personal lifestyle of the mentor.213 “Leading worship starts with the way I live my
life, not with what I do in public.”214 Some would suggest that these biblical principles should
include prayer, Scripture reading, fellowship, and serving others.215 Others would suggest
modeling biblical principles involves the development of character qualities such as humility,
integrity, servanthood, personal discipline and spiritual passion.216 Certainly, all of the above and
more are examples of biblical principles, spiritual disciplines and characteristics that should be
modeled in the Christian life. Of most benefit to the mentee are those characteristics that she
wishes to develop in her own life. When a novice woman in WML can identify someone with the
biblical attributes and characteristics that she most wants to develop in her own life, there is great
benefit to the modeling/mentoring relationship. 217
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Research also suggests that the experienced female in WML can help to address the
challenges of the novice female in WML by modeling a lifestyle of worship. Lifestyle worship
involves the conscious act of offering all of oneself to God on a daily basis. Daily submission to
God’s leadership and direction in one’s life is critical for developing lifestyle worship.
Furthermore, lifestyle worship entails giving freely of one’s resources, time, talents and energy
for the purposes of God. Modeling a Christian lifestyle of day-by-day and minute-by-minute
obedience to Christ is one of the most effective means of mentoring for the growth and
development of a life of Christian ministry.218 “Everything we do should be governed by one
goal—to see Jesus Christ praised, exalted, magnified, lifted up, and obeyed.”219 It is not enough
to focus simply on the development of the necessary skills and abilities to do the job well.
Mentoring for the purposes of developing as a women in WML must include a focus on both the
development of skills and abilities to facilitate the worship ministry and also the growth of
lifestyle worship.220 Intentionality is the key to the success of the mentoring relationship. The
experienced female in WML must be intentional about guiding discussions and responding to
challenges faced by the novice female in WML with a biblical viewpoint and Christian
outlook.221 In this way, she encourages the development of lifestyle worship in the novice female
in WML.
Finally, the experienced female in WML can help to address the challenges faced by the
novice female in WML by modeling appropriate respect for authority. Females in WML serve in
all types of churches with varying interpretations regarding women in ministry leadership. When
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the experienced female in WML models respect for authority, even in situations when she might
not agree with that authority, her example speaks volumes about living under the authority
structure that God has designed. The Bible is clear that both men and women are to submit to
one another and to submit to those who hold authority in one’s life. This mindset requires
humility and the intentional effort to avoid dissention. Modeling appropriate respect for authority
might involve staying calm and not resorting to anger in difficult situations. It could entail
listening not with the intent to argue, but to fully understand. And, certainly, it involves
searching for and celebrating the common ground on which you can agree and collaborate.222
Romans 12:18 says, “If it is possible, as far as it depends on you, live at peace with everyone.”
This Scripture applies to those in all walks of life, including both men and women serving in
ministry leadership positions.

Implications for Future Practice
Research supports the two hypotheses of this qualitative, historical study. The female in
WML faces unique challenges in pursuing and fulfilling her call to ministry. These challenges
can occur in discerning her call to ministry, working in a male-saturated work environment, and
perception related to available ministry opportunities. Furthermore, the experienced female in
WML can help to address these challenges through modeling and mentorship. Modeling should
occur in the areas of living out biblical principles, lifestyle worship and respect for authority.
Given the positive outcome of the research questions and hypotheses, some implications exist for
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future practice. What follows are suggestions for future practice for the experienced female in
WML and for the novice female in WML.

Implications for the Experienced Female in WML
1. Be willing to participate in mentoring relationships with younger females in WML. The
experienced female worship leader must engage in mentoring relationships for the
success of the novice female in WML. Much of the literature studied indicates that
mentoring relationships are a large part of the process for growing and developing as a
worship leader. The experienced female in WML should ensure that the mentoring
relationship involves the development of the younger female both in spiritual disciplines
and in the skills and abilities needed to be successful in her position. Successful
mentoring involves a focus on both of these areas.223 Mentoring is most impactful when
the mentee is shown how to succeed at life, not simply how to perform well in their job
or career. Furthermore, mentoring requires intentionality. Rather than just meeting
together to talk about life, the mentor should help the mentee to view each life situation
through the lens of Scripture. These mentoring relationships benefit not only the novice
female in WML, but also provide an avenue for the experienced female in WML to
continue meaningful ministry as she grows older and is replaced by a younger generation.
“By intentionally building mentoring relationships, worship pastors can encourage,
disciple, and influence worship for years to come.”224
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2. Seek out and cultivate relationships for the purpose of fellowship with younger females
in WML. There are a growing number of young females in WML within evangelical
churches today. These young females might be volunteers within the worship ministry of
the experienced female worship leader’s church, or they might be involved in other
churches in the general area. Make inquiries regarding where these younger females in
WML are serving and make an effort to get to know them. Research shows that these
young women might be reluctant to approach an experienced female worship leader for
help. They sometimes tend to question their value to an experienced female worship
leader who has been successful in her career.225 This is why it is important to take the
initiative in seeking out relationships with younger women in WML. Show interest in
them. Invite them for lunch or for a coffee date or gather two or three together to share
about ministry. It is quite possible, perhaps even probable that these younger females in
WML are experiencing some of the challenges discussed in this paper and would benefit
from the fellowship of getting together with others who serve in a similar situation.
3. Model biblical principles. Because the female worship leader serves in a position of
prominence in the church, people are watching what she does. Modeling biblical
principles affects not only the novice female worship leader who may be watching, but
also the entire congregation. As the female worship leader acts as an example of someone
who engages in prayer, regular reading of Scripture, fellowship and service, she is
modeling the behaviors that contribute to spiritual health and growth. In addition, as she
displays character qualities such as humility, integrity, servanthood, personal discipline
and spiritual passion, she sets an example of how to live among and respond to the
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various people she comes in contact with. These behaviors and characteristics are
important in any believer’s life, but especially in the life of someone who is serving in a
position of ministry and regularly on the church platform for everyone to see. Tim Sharp
suggests that passive mentoring takes place in every rehearsal and gathering of the
musical ensemble.226 For the worship leader, this includes the worship team, ensemble
and choir rehearsals as well as the worship services where the entire congregation is
present.
4. Model a lifestyle of worship. This is closely related to modeling biblical principles, but
also involves the act of offering oneself to God on a daily basis. One who lives a lifestyle
of worship seeks to honor God in every aspect of their lives, not just when they are in
front of an audience. 2 Timothy 4:12 encourages leaders to “set an example for the
believers in speech, in conduct, in love, in faith and in purity.” Everything the female
worship leader says has the potential to honor God or dishonor God. Everything she does
sets an example for others of how they should live their lives. How the female worship
leader treats others is a representation of God’s love for them. Displaying an active faith
tells others that God is in control no matter the circumstances. And living with purity
allows the female worship leader to lead in sincere, authentic worship without
hypocrisy.227 Lifestyle worship involves living every aspect of one’s life for God and to
accomplish His purposes in the world.
5. Model appropriate respect for authority. Some female worship leaders serve in churches
and denominations that might not fully embrace women in worship ministry leadership.
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Modeling respect for authority means serving faithfully within the authority structure of
one’s church. Instead of fighting for rights, the female worship leader should serve with
humility and faithfulness. When she feels that her gifts and creative potential are being
subdued by the leadership of the church, she should serve cheerfully in the avenues that
are open to her. Psalms 139:16 says, “all the days ordained for me were written in your
book before one of them came to be.” God knows each situation. He sees the struggles
sometimes faced by women in WML. Serving with humility and faithfulness no matter
the circumstance communicates that God is in control and is working for the benefit of all
involved. This simple act of submission to authority can hold a powerful influence for
those who are witnesses. Modeling respect for authority does not mean enduring abusive
or harassing behavior. If these things are occurring, the female worship leader should
seek help from a trusted and godly source. And if she comes to the point where she feels
that it is impossible to serve with humility and faithfulness, it may be time for her to
consider seeking out a new position elsewhere. In this case, prayer and seeking God’s
direction are essential. Relocating to another place of ministry is a better option than
destroying one’s witness and being divisive in one’s congregation.

Implications for the Novice Female in WML
1. When discerning a call to ministry, a young woman should seek out advice and
confirmation from trusted spiritual advisors and mentors. A calling to vocational ministry
can be experienced in different ways by different people. Some experience an
instantaneous impression by the Holy Spirit of which there can be no question in the
mind of the person being called of what God is asking them to do. Some become aware
81

of their calling over time, as they proceed with a life of ministry and their gifts and heart
for ministry are confirmed. Whatever the case, it can sometimes be difficult to discern
God’s call on one’s life. As a young woman senses that God might be calling her to
vocational ministry, she should talk to trusted spiritual advisors who know her well. Most
often, they will either confirm or question whether or not God is calling her to vocational
ministry. If they can see God working in her life and that her gifts, skills and passions
line up with a possible vocational calling, they will likely encourage her to pursue her
thoughts as a calling from God. If they have questions about her lifestyle, giftings or
priorities, they might question whether or not God is really calling her to vocational
ministry. “You’ve got to trust that if you are called to lead worship and it’s the right time
for you to step out, those around you will encourage you to do so.”228 The young woman
should talk with several people: parents, pastors and godly friends and mentors. Of
course, prayer is an essential aspect of discerning a call to ministry as well. Only the
individual can ultimately determine whether or not God is calling her to vocational
ministry. For leadership in worship ministry, having musical talent is not enough. Having
a firm grasp on one’s call to ministry can be an important factor in ministering with the
right heart and focus. “Many problems associated with performance-driven worship can
be eliminated if churches focus on securing men and women who are called, rather than
simply skilled, to fill ministry positions.”229
2. The novice female in WML should understand the position of her church and
denomination regarding women in WML. When a young woman senses a call to
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vocational worship ministry, it is important for her to know where her church leadership
and denomination stand on the issue of women in WML. She may already have a good
idea, but may need to research this further. The young woman should talk to her pastor or
other spiritual leaders in her church to gain a full understanding of their position. These
conversations might possibly occur as she shares her thoughts about being called to
vocational ministry. If not, she should pursue these answers for herself. As previously
mentioned, churches and denominations vary in their stance on women in WML. Gaining
the understanding of exactly where one’s church and denomination stand on this issue
can help give direction as to how to best fulfill one’s call and pursue one’s ministry.
3. The novice female in WML should understand her own position regarding women in
WML. There are godly people on all sides of the complementarian/egalitarian debate.
Even within complementarianism there are varying views on what women in ministry
should and should not be allowed to do. Some believe that women should not ever be in a
teaching position when men are present. Others would allow women to serve in all roles
except that of the pastor. The young woman in WML should be sure that she is not
simply following what others believe. She should study the Scriptures for herself and
spend time in prayer to gain a fuller understanding of how God might want to use her in
ministry.
4. The young women experiencing a call to WML should pursue the necessary education to
succeed in her career. Many people assume that this might mean pursuing a bachelor’s
degree in music. Although being a competent musician is an important part of leading in
worship ministry, pursuing a theological education is also important. Worship ministers
are ultimately theologians. Every song that is sung in worship, and every word that is
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spoken contributes to the congregation’s knowledge about God. Furthermore, the
distinction of a particular denomination’s unique doctrine is also supported by what is
done in worship. “To protect theological distinctions important to our identities, church
leaders must be proactive in reviewing, evaluating, and testing the content of songs
before the songs are introduced to congregations. The lack of theological training for
worship leaders makes this difficult.”230 Both musical education and theological
education are important for the worship leader. Some worship leaders opt to study music
as an undergraduate degree and pursue theological education in graduate school. Another
degree option that has grown in prominence in recent years is in the area of worship arts
or worship studies. Some universities now offer bachelors degrees and/or graduate study
in this field of worship arts, combining the disciplines of music and theology into one.
5. The novice female in WML should participate in every opportunity for spiritual and
professional growth. In addition to pursuing the necessary musical and theological
education for a career in worship ministry, she should attend conferences, seminars and
workshops related to worship ministry whenever possible. In addition, she should pursue
and take advantage of mentoring opportunities wherever they can be found. Some
universities and seminaries offer mentoring opportunities for students, or for ministry
wives or even wives of students. These programs are sometimes offered in a group
format and can sometimes pair students with an older/seasoned person in the same field
of ministry. Internships, both formal and informal, offer valuable work experience and
training. Shadowing an experienced worship leader can also help in gaining a
comprehensive understanding of the work involved in worship ministry. The young
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female pursuing WML should be proactive about searching out opportunities for growth
and let this proactive attitude stay with her as she enters the field of worship ministry
herself. Pursuing these opportunities will enable her to continue improving in her skill set
for WML.
6. The novice female in WML should seek out experienced females in WML for mentoring
relationships. Mentoring can offer incredible benefits for the female in WML. This can
be especially true in male-saturated work environments. Research shows that women who
are unable to see an older woman thriving in her field of work are less able to visualize
their own success in that field. Conversely, having an older female role model in one’s
field of work contributes greatly to the possibility of success for a younger woman in a
male-saturated field. In WML, sometimes these older female role models can be hard to
find. The novice female in WML should be proactive in seeking them out. Asking around
or calling other churches in the area to make inquiries can be helpful in finding
experienced female worship leaders. When one is located, the novice female in WML
should not be afraid to approach her with the idea of a mentoring relationship. Although
it is often more comfortable to pursue this type of relationship with someone she already
knows, it will still be valuable to gain a new perspective from someone who is a few
years ahead of her in WML. Sometimes it can also be beneficial to gather together with
others who are in the same life situation to share the difficulties and joys of ministry. The
novice female in WML should take the initiative to organize gatherings of other females
leading in worship ministry. Possible ideas for gatherings include meeting at a coffee
shop or arranging a lunch meeting. The purpose of the gatherings is to build relationshps
with the purpose of providing support and encouragement in ministry.
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7. The novice female in WML should model biblical principles. Just as the experienced
female in WML must model biblical principles in her life, so must the novice female in
WML. The time to build solid spiritual habits into one’s life is now. The young woman
pursuing WML should not wait until she is in a position of leadership to begin to practice
spiritual disciplines. The habits built into her life before pursuing ministry will follow her
into ministry. The young female in WML should make it a practice to spend time with
God every day, reading His Word and talking to Him in prayer. She should get involved
in a church and find a place of service, even if it is not in the worship ministry. She
should work to develop the character qualities of humility, integrity, servanthood,
personal discipline and spiritual passion. In addition, she should begin the habit of
regularly giving a tithe of her income. The longer one waits to start this habit, the harder
it will be. The work of ministry can be difficult. The more a young woman is in the habit
of communing with God, the easier it will be for her to turn to Him when going through
difficult seasons in ministry. These habits will not only help to prepare her for a life of
ministry, but they will also help her to grow and thrive as a Christian now.
8. The novice female in WML should model a lifestyle of worship. As suggested in the
previous point, she should not wait until she is in a position of ministry to fully honor
God with her lifestyle. The young woman should be a worshiper even while she is
pursuing and training for WML. She should engage in personal worship on a regular
basis, regularly offering herself to God in humility and submission. 2 Timothy 4:12
applies even before she is placed in an established position of worship leadership. “Set an
example for the believers in speech, in conduct, in love, in faith and in purity.” The
young woman should seek to be an example to the people around her of what a life lived
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for the glory and honor of God looks like. “The passion of our lives must be the
development of a love relationship with the living God through Jesus Christ. This is done
first and foremost through our daily walk with Him in prayer, the study of His Word, and
personal worship.”231 Leading worship in a corporate setting must be an overflow of
one’s personal worship throughout the week. Regardless of whether or not she is in a
position of worship leadership, the young woman should strive to let this be true in her
present life.
9. The novice female in WML should model appropriate respect for authority. Whatever
position she is in currently, she should serve with humility and faithfulness. She should
make it a practice to fully support her pastor and other church leaders. God’s authority
structure involves placing church leaders in a position of spiritual authority. Even when
they do not fully endorse her calling into WML, the novice female in WML should
choose not to be angry or bitter. When they make decisions that she does not necessarily
agree with, she should continue to follow their direction as they seek God for the vision
and mission of the church. Anger and bitterness will eventually lead to divisiveness in the
body of Christ. Instead of allowing anger and bitterness to sabotage her ministry, the
novice female in WML should choose to serve joyfully in whatever capacity open to her.
If fully supporting the leadership of her church becomes too difficult, she should
prayerfully consider the possibility that God may be moving her towards a new place of
ministry.
10. The novice female in WML should wait on God’s timing. This is an important concept
that some females in WML miss. Many times a person might feel like they are ready to
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step into a leadership opportunity. But God knows best. Sometimes He chooses to grow
and develop a person more before placing them in a position of leadership. The novice
female in WML does not have to push her way into situations or grasp at straws for
positions of leadership. God is in control and at the right time He will make a way for her
to serve in the appropriate capacity. While she is waiting, she should continue to cultivate
her relationship with Christ and model biblical principles, lifestyle worship and respect
for authority. As God opens doors, she should walk through them. Perhaps God wants to
entrust the young woman with incremental doses of leadership before placing her in a
more prominent position. Sometimes it is in quiet service, with humility and faithfulness,
that someone takes notice and offers a position of leadership or makes a referral for
another opportunity. The novice female in WML should rest in the fact that God knows
her and sees her faithfulness. At the right time He will open the necessary doors for her to
serve. This does not mean that the young woman should not take some initiative, such as
expressing interest in available positions or sending a resume to hiring churches. It does
mean that she should not constantly be promoting herself and pointing our her assets to
others. She should serve with humility wherever God has placed her and wait on His
timing to open doors for ministry. “Keep growing in the practical aspects of leading
worship, and trust that He will give you confirmation and will open the doors for you to
lead if that is something He has created you to do.”232
11. The novice female in WML should be faithful wherever God has positioned her. If God
has not yet opened the doors for her to serve in WML, she should be faithful serving in
her current ministry. If an opportunity on the worship team has not become available to
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her, she should serve in some way in another ministry. A call to WML does not mean that
one can only serve within the worship ministry. Rather, a call to vocational ministry
involves being willing to serve in whatever capacity God will allow. Although WML
might be the focus of her calling, God may want to grow and develop her through other
opportunities of service. No area of service should be beneath the novice female in
WML. Sometimes God continues to grow her calling as she is faithful to serve in a
variety of capacities. For instance, a person may feel called to serve as a youth pastor,
and after several years of faithful service, might realize that God’s calling is now to be a
senior pastor. Sometimes God’s ultimate goal for one’s life might be too much to handle
all at once. Many people serving in ministry have said that if God had told them up front
what He would eventually have them do they probably would have told Him no. Instead,
God revealed a small part of His plan at a time, growing them and maturing them until
they were ready to fulfill His ultimate plan for their lives. God’s call on one’s life is not a
static call. Rather, God’s call may continue to grow and change as a person matures
spiritually and grows in their relationship with Christ.

Limitations
While this topic of research was pursued rigorously, caution should be exercised in
making generalizations based solely on the research presented. This is due in part to the
following factors:
1. Some women serve faithfully in WML within encouraging and uplifting environments
and do not experience many of the challenges mentioned herein. Although several
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controversial subjects and challenges have been discussed, it should be noted that these
are not experienced by every female in WML.
2. Women in WML each hold their own view of complementarianism vs. egalitarianism and
might interpret challenges differently based upon their viewpoint. In addition, the
severity by which they experience challenges to their ministries might vary depending on
their viewpoint.
3. Women in WML are all at different states of emotional health. What this means is that
what some women might perceive as a significant challenge to their leadership, other
women might not even identify as an issue. Mental and emotional health could play a
significant role in determining the issues and challenges faced by the female in WML.
4. No personal interviews were conducted throughout this research study. Therefore, the
presented research does not claim to contain every challenge faced by women in WML.
Personal interviews might reveal additional challenges or varying slants on the challenges
contained in this paper.
5. Novice females in WML might experience different challenges from experienced females
in WML. In fact, some experienced females in WML might have faced challenges early
in their ministries that are not significant issues for novice females in WML today.
Conversely, the novice female in WML who is just starting out in her career might face
different obstacles than were faced by other females in years past.
6. Some of the research presented in this paper pertains to females in ministry leadership
positions of all types. This paper attempted to bridge the gap between the research
findings regarding challenges generally faced by women in ministry and specifically by
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women in WML. Although it is implied that the challenges faced by the two groups will
be similar, some differences could exist.
7. The way in which females in WML perceive challenges to their ministry may vary
depending on their experience and education. For instance, females in WML who pursue
specific training in worship leadership might be better prepared for the challenges they
face. In addition, women who were raised in healthy churches with healthy relationships
regarding women in ministry might also respond to challenges in a more stable and
healthier way.
8. For the purposes of this research, no distinctions were made regarding women serving in
full-time, part-time or volunteer positions of WML. Depending on the employee
classification, women in WML might experience and deal with the challenges they face
in different ways.
9. For the purposes of this research, no distinctions were made regarding women serving as
the sole worship leader or those serving on a team with multiple worship ministry staff.
Some differences might exist in the challenges faced when the female in WML is solely
responsible for the worship ministry, and when a team works together for the leadership
of the worship ministry.
10. For the purposes of this research, no distinctions were made regarding women serving in
WML in churches of various sizes. Some differences might exist in the challenges faced
by women serving in smaller congregations and larger congregations.
11. For the purposes of this research, no distinctions were made regarding women serving
within various denominations. Challenges faced by females in WML might vary
depending on denomination. For instance, some denominations might generally hold a
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more conservative or more liberal view regarding women serving in ministry leadership
positions.
12. The challenges faced by women in WML could vary depending on geographical area. For
instance, women in WML serving in California might face different challenges and issues
than those serving in the Bible Belt. Although some of the challenges might be the same,
the manifestation of them could be different depending on the culture of the geographical
area.

Conclusions
The purpose of this paper has been to provide encouragement and support for the female
in discerning and pursuing her call to WML. Although identifying and discussing the major
challenges faced by women in WML might seem to serve as a discouragement to women who
are pursuing a career in WML, this paper has attempted not only to identify the challenges, but
also to offer strategies to help the female in WML deal with the challenges she might face as she
pursues God’s calling on her life.
Research shows that the female in WML faces unique challenges in fulfilling her call to
WML. These challenges might exist in discerning her call to ministry, working in a malesaturated work environment and career field, and her perception of available ministry
opportunities. Although these challenges might seem daunting, help in dealing with them can be
found in modeling/mentoring relationships with experienced females in WML. The experienced
female worship leader is uniquely qualified to help the novice female in WML deal with the
challenges she faces by modeling biblical principles, a lifestyle worship and appropriate respect
for authority.
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Experienced females in WML are encouraged to seek out and pursue mentoring
relationships with novice females in WML. The veteran female’s experience serving in WML
has uniquely qualified her to help the novice female in WML deal with the challenges and
obstacles she might face in pursuing God’s call on her life. In addition, experienced females in
WML are encouraged to actively model biblical principles, lifestyle worship and respect for
authority in their lives and ministries.
Novice females in WML are also encouraged to seek our mentoring relationships with
experienced female worship leaders. In addition, novice females in WML are encouraged to take
advantage of every opportunity for training and growth in their field. They are also encouraged
to build habits of spiritual discipline into their lives now so that these habits will already be in
place as they enter ministry.
Training institutions such as colleges, universities and institutes are encouraged to
provide opportunities for females pursuing WML to fellowship together in order to build a
network of support as they enter ministry. In addition, they are encouraged to pair novice
females in WML with experienced females in WML in mentoring relationships. Churches and
church leadership are encouraged to provide healthy environments free from discrimination and
to offer encouragement to women in using their gifts in ministry and in pursuing God’s call on
their lives.
Although none of these suggestions can eliminate the unique challenges faced by females
in WML, this paper can serve to offer strategies in dealing with these challenges to women who
are pursuing their call to WML. Mentoring relationships offer great value to the novice female in
WML. In addition, they can provide meaningful ministry to the aging female in WML that will
allow her to impact worship ministry for years to come.
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Recommendations for Future Research
Opportunities for future research regarding women in WML exist in the following areas:
1. Research regarding coping strategies employed by women in WML in dealing with the
challenges they face.
2. Research attempting to identify factors and practices leading to the success of women in
WML.
3. Research regarding how emotional health or the lack thereof can affect challenges faced
by females in WML.
4. Research conducted using personal interviews to determine the significant challenges
faced by females in WML.
5. Research regarding how the issues faced by females in WML have changed and evolved
over the past decade.
6. Research regarding the ways education can help women in WML to more adequately
prepare for the unique challenges they might face.
7. Research regarding how church leadership can help women in WML to more adequately
deal with the unique challenges they might face.
8. Research regarding the differences in challenges faced by women in WML serving in
full-time, part-time and volunteer positions in WML.
9. Research regarding the differences in challenges faced by women in WML serving as the
sole worship leader as compared to women serving on a team within a worship ministry
staff.
10. Research regarding the differences in challenges faced by women in WML serving in
congregations of varying size.
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11. Research regarding the specific issues faced by women in WML within a particular
denomination.
12. Research regarding the specific issues faced by women in WML serving within a
particular geographical area.
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